
 

Page 1 of 106 

 

Introduction: 

LEA: San Marcos         Contact: Gina Bishop, Assistant Superintendent, gina.bishop@smusd.org, (760) 752-1231             LCAP Year: 2016-2017 

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational 
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 
52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in 
Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their 
LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special education 
programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals 
for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP 
may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory 
requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should 
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs 
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, 
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code 
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including 
the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this 
document.   
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for 
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response 
and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP 
must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to 
facilitate completion of the LCAP. 

State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in 
Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas 
and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; 
and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development 
standards adopted by the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams 
with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 
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Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of 
safety and school connectedness. (Priority 6) 

 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 

section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements 

for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and 

Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the 

requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community 

and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures 

related to the state priority of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the 

stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, actions, 

services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in 

Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county 

office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community 
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organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 

supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 

52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code 

section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 

 

Involvement Process Impact on LCAP  
1. Stakeholder representatives from each site convened for an all-day 

meeting on March 8, 2016 to review progress made toward our LCAP 
goals including the metrics for each one.  The composition of school 
stakeholder groups were as follows: 

Composition of School Stakeholder Group 

Elementary (8) Secondary (11) District 

Principal 
2 Teacher 
Representatives 
2 Parent 
Representatives: 
SSC, ELAC, PTO 
1 Classified Staff 
Representative 
1 Special 
Populations Support 
Teacher 
1 At-risk Specialist  

Principal 
2 Teacher Representatives  
2 Parent Representatives: SSC, 
ELAC, PTO 
1 Classified Staff Representative 
1 Special Populations Support 
Teacher  
1 Counselor 
3 Students (6th/8

th
 , 9

th
/12

th
 

grade; varied levels of course 
work) 

DELAC  
SMEA 
CSEA  
Directors 
Coordinators 
POSAs 
APOSAs, 
TOSAs,  
COSA 
Parent Liaison 
Social Worker 

As a result of the annual update process with the Stakeholder Task 
Force, the following actions were added to the LCAP draft: hire one 
additional Social Worker to support middle schools and TOHS; provide 
Intervention Specialists for AD, SME, and JAL.  

Through the process of consultation with DELAC, PAC, CSEA and SMEA 
coupled with the Governor’s May revision to the state budget, the actions 
may be revised.  
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          Recommendations were made for the use of the additional 
supplemental funds based on last year’s unfunded priorities and 
progress on the year’s services/actions. 

2. Between the March 8
th

 meeting and April 13
th

, the Stakeholder 
representatives met with their respective groups to share the 
progress toward the LCAP goals and the recommendations for the 
use of the additional supplemental funds with the purpose of getting 
feedback and input for the 2016-19 LCAP. The following guiding 
questions were used in stakeholder meetings:   
Can we tell if our actions are making a difference for our students? 
What actions do you believe most effectively advance student 
learning, particularly for the intended populations of the 
supplemental funds? 
Is there an action that every single member in your group believes 
should be considered that is not already indicated on the list? If so, 
what is it and why do you believe it should have priority over the 
actions listed? 
Are there any service categories or actions that you believe are no 
longer necessary and could potentially be eliminated? 

3. On April 14
th 

2016, the Stakeholder representatives convened to 
present feedback and input from their respective groups to the entire 
Stakeholder group.  Following the discussion, Stakeholders prioritized 
actions and the use of supplemental funds for the 2016-17 school 
year. 

4. Based on the recommendations of the Stakeholder 
representatives, the 2016-19 LCAP draft was written and 
presented to the same group on April 28, 2016. 

5. This draft of the LCAP was presented to District English Learner Advisory 
Committee (DELAC) and the Superintendent’s Parent Advisory (PAC) 
Committee for review and comment on May 11 and May 18, 
respectively. The Superintendent responded in writing to comments 
submitted. In addition, a presentation of the draft LCAP was presented 
to both the classified and certificated Association Boards on May 25 and 
June 8, respectively. 

6. The Assistant Superintendent of Instructional Services met with 
personnel from San Diego County Office of Education on June 3, 2016 to 
review the proposed LCAP. 

7. Proposed LCAP and budget was available for public inspection on June 9, 
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2016.   Members of the public were notified of the opportunity to submit 
written comments regarding the specific actions and expenditures 
proposed in the plan. 

8. A public hearing was held on June 14 to solicit recommendations and 
comments from the public. 

9. LCAP and budget was presented at a public hearing to the Board of 
Education for adoption June 28, 2016. 

Annual Update: 
A Task Force comprised of interested Task Force members from prior years, 
school teams, District administrators, Teachers on Special Assignment, SMEA 
representatives, CSEA representatives, DELAC representatives, District parent 
liaison and social worker convened on March 8

th
 to review progress made 

toward our LCAP goals. The school teams consisted of the principal, teachers, 
classified staff, intervention specialists or counselors, parents representing 
PTO, SSC, or ELAC and students (at the middle and high school level). Progress 
toward each action under each goal with corresponding metrics was 
presented. After district staff responsible for each action presented the 
actions for a goal, school teams discussed the results of the actions in their 
school plans toward that same goal. The school plan goals align to the goals in 
our LCAP.  The same process for each goal was followed until all four had 
been presented and discussed by school teams. 
Recommended next steps were presented for each goal based on progress and 
analysis of data. Data included results of Speak Up Survey, teacher surveys, 
student surveys, state and district assessments, observations in classrooms, 
district products and metrics required by the state for the LCAP.   
This Task Force was asked to communicate the LCAP progress and 
recommendations to their respective stakeholder groups between March 8

th
 

and April 13
th

 in order to get feedback and input regarding the development of 
actions and funding priorities for the 2016-17 LCAP. 
At the subsequent meeting on April 14th, Task Force members were 
reconfigured to sit with peers: parents with parents, teachers with teachers, 
etc. Each group discussed the recommended next steps and shared feedback 
from their respective peers.  The feedback from each Stakeholder group was 
shared with the total Stakeholder group. 
Individuals then had an opportunity to prioritize the action that they believe was 
most important in meeting our goals by placing a dot next to their selected 
recommendation for the use of supplemental funds.  
Based on this input, the LCAP for 2016-17 with budget details included was 

Annual Update: 
The recommended actions for use of additional supplemental funds 
presented to the Task Force based on unfunded priorities from the 
previous year, data and progress toward the goals thus far included: 

 Full-time Intervention Specialist at Alvin Dunn Elementary, Joli Ann 
Leichtag Elementary and San Marcos Elementary 

 1 additional Social Worker to support middle schools 

 Universal screening tool for mathematics 

 Tier 2-3 Intervention for Mathematics, grades 2-5 

 Second Step Curriculum 
The additional supplemental funds for the 2016-17 school year are not 
sufficient to pay for all the recommended actions. Savings from 
intervention programs purchased in 2015-16 allowed the district to move 
forward with the purchase of the Second Step Curriculum and Do The 
Math program for a grades 2-5 Tier 2-3 math Intervention using 2015-16 
supplemental funds.    

After the prioritization process, the following actions emerged as the 
top priorities for the additional supplemental funds for the 2016-17 
school year:  
The top priorities by Stakeholder group: 
Parents-Hire Social Workers for all 3 Middle Schools and TOHS 
Teachers-Hire 1 additional Social Worker to support middle school 
level  
Academic Specialists- Provide Intervention Specialists for AD, SME, 
and JAL. 
Counselors and Social Workers-Hire 2 additional Social Workers to 
support middle schools 
Students-Hire additional Social Worker to support middle school level 
Classified Staff-Increase Social Worker support at elementary sites 
with higher enrollment and/or higher risk students and for 
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drafted to present to this same Task Force on April 28th. 
Subsequent presentations to DELAC, PAC, SMEA, CSEA and the Board of 
Education included the recommendations of this Stakeholder Task Force. 

alternative programs. 
Principals-Provide Intervention Specialists for AD, SME, and JAL. 
 
As a result of the Task Force and given the limited additional 
supplemental funds the District will receive for the 2016-17 school 
year, the following actions were added to the LCAP draft: hire one 
additional Social Worker to support middle schools and TOHS; provide 
Intervention Specialists for AD, SME, and JAL.  
 
The following priorities also emerged from the different 
stakeholder groups’ discussions: 
Parents-parenting classes/district-wide calendar; parent liaison per site PT or 
FT; parent workshops on school procedures, a-g, CTE options and combine 
workshops with ELAC, homework, grading and homework practices, hire 
aides/support for ELs, reading support for ELs at all sites, until reclassified 
Teachers- class size reduction “anywhere and everywhere”; ELA/ELD 
TOSA  support for K-5 curriculum adoption; Social worker for 
Alternative Education; Additional tech support for digital curriculum 
and online resources; 1:1 tech device as line item and increased 
bandwidth; aides for co-teaching; VAPA experiences for elementary 
students; Science TOSA for NGSS transition, K-12; addition of 
Newcomer class 
Academic Specialists-ELA/ELD TOSAs to support K-5 curriculum 
adoption; Additional SPED TOSA to support instruction  
Students-FT tech on each secondary site to support hardware and 
professional learning, full time social worker and psychologist at MSs, 
professional learning over summer 
Classified Staff-Professional development for classified staff; 
substitute staff for classified positions 
Principals-additional social workers for MS/TOHS support, ELA/ELD 
TOSAs to support K-5 curriculum adoption; EL TOSA support for 
middle schools   
Additional modifications to the actions may be made following the 
Governor’s May revise to the state budget, input from DELAC, PAC, 
CSEA, SMEA, the public hearing and Board presentation.  

 
Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
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Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two 
years that follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education 
budget and multiyear budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school 
year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the LCAP for the 
next three years that are based on this review and assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer 

pursuant to Education Code section 47604.33. 
 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 

charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup 

of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will 

take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update to include a 

review of progress towards the goals and describe any changes to the goals.   
 

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and 

local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and 

input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory 

groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions 

described in other plans that are being undertaken to meet the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the 

fields as necessary. 

Goal:  Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils 

with disabilities, both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which school sites and 

subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not 

applicable to a specific subgroup or schoolsite. 



 

Page 9 of 106 

 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 

applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any 

additional local priorities; however, one goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify 

the need(s).  

Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of 
schools, or specify grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” 
for all pupils.  

Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at 
minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable 
outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must 
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for 
each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must 
calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability 
Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may 
describe a group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the school sites covered.  LEAs may indicate “all” for all schools, specify 
an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds 
are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of 
service.  If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable 
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the 
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additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code 
section 42238.01, pupils redesignated fluent English proficient, and/or pupils’ subgroup(s) as defined in Education Code section 52052. 
 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. 
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 

 

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil  

engagement, and school climate)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual 

schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school 

level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 

52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or 

local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to 

specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the 

LEA’s budget? 
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GOAL 
1A: 

College and Career Ready 
Prepare students to successfully enter higher education or pursue a viable career path by providing all 
students with an equitable opportunity to access a coherent, articulated and engaging instructional 
program aligned to the new state standards. 

Related State and/or Local Priorities: 

1_  2   3__  4     5__  6__  7    8__   

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

Consistent and rigorous expectations for all students. 
 There is a need to increase alignment of the instructional program, instructional guides and assessments to align to the 

expectations of college and career (CCSS).   
 Resources to engage students with the new content of CCSS are needed. 
 Research-based grading practices that align to new standards need to be examined. 
 There is disparity between subgroup participation in AP courses and completion of A-G requirements  
 There is a need to increase student access to coursework leading them to have access to post-secondary educational options as 

evidenced by A_G completion. Data demonstrates the following trends in A-G completion: 2013-14=All 51.8%; 2014-15=All 
57.8%; Subgroups increased slightly: EL from 13 to 14.6%, SED from 39. to 39.6%, Hispanic from 38.9 to 41.2% 

 11th grade students demonstrating college readiness as demonstrated by the EAP (2013-14=ELA 60.5%/Math 60%; 2014-15= ELA 
74%/Math 40% new math standards not yet implemented fully at HS level) demonstrates a need to increase student college 
readiness. This measure was replaced by the use of CAASPP scores in 11th grade and the 2014-2015 data established basedline 
performance.  

Goal Applies to: 
Schools:  All  
Applicable Pupil Subgroups: All 

 
LCAP Year 1: 2016-17  

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Increase % of students meeting A-G and enrolled in a broad course of study by 1% over the 2015-2016 levels  
 Increase % of students enrolled in AP courses above the percentage of participation in 2015-2016 (2014-15=46%; 2015-16=46%) 
 Increase % AP pass rate by 1% above the pass rates from 2014-2015 (2013-14=70%; 2014-15=70%) 
 Increase % of 11th grade students demonstrating college preparedness by 1% above the baseline established by 2015-2016 as 

measured by 11th grade students achieving at the level of standards met or standards exceed by the CAASPP in ELA and Math  
 Implementation of state board adopted standards for all students including ELs as demonstrated by district instructional 

guides/units, assessments, resources, grading practices, and as evidenced through classroom observations. 
 100% of students will have access to standards aligned instructional materials as demonstrated by the annual District Board item-

Sufficiency of Instructional Materials Resolution 

Actions/Services 
Scope of Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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1.a.1- Continue additional counselor at each 
comprehensive high school to focus on increasing 
subgroup enrollment in A-G course sequence and AP 
courses with support, providing career counseling 
curriculum and internship opportunities. 

 Counselors will utilize district developed 
counseling protocol and timelines to 
provide additional targeted support for 
unduplicated student groups to close the 
opportunity gap for students. 

All  
Comprehensive 
High Schools 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Hispanic 

$ 215,210 LCFF 
Supplemental  
for 2 HS Counselors 

1.a.2- Expand Get Focused, Stay Focused Curriculum.  
Develop plan for implementation of CCGI (Ca College 
Guidance Initiative) for MS/HS 

All 
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________  

$ 20,000 curriculum 
LCFF Base 

1.a.3-Continue Math Course for Seniors equivalent to 
Palomar course 
 

All 
High Schools 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

$ 46,000 texts 
Lottery 

1.a.4- Continue refinement and implementation of 
curricular guides/units, assessments, and resources 
including digital tools and devices aligned to new 
state standards ELA/ELD/Math 
 

All 
 
 
 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$84,000 Math PT  POSA 
and $77,550 subs, K-5 
$110,000 Math TOSA 
secondary 
Educator Effectiveness 
Fund 
$ 89,000, secondary  
Federal Funds 

1.a.5- Support implementation of ELD standards and 
UDL principles within the ELA/ELD adoption at the 
K-5 level. 
Pilot ELA/ELD texts at secondary level 

All 
Elementary 
 
Secondary  

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify) Students with Special Needs_ 

$ 1,750,000 balance of 
textbook costs, K-5 
One-time discretionary 
funds 
$ 400,000 4 TOSAs and 
$ 141,000 subs, K-5 
Educator Effectiveness 
Fund 
$ 6,300 K-5 and  
$ 5,000 secondary 
Federal Funds 
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1.a.6- Finalize plan to address technology standards 
required of students. 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

No additional funds-  
Current Technology 
Staff 

1.a.7- Continue to develop science guides/units All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 480,000 
CaMSP grant funds for 
secondary 
$11,088, K-5 
$55,760 secondary 
Federal Funds 

1.a.8- Implement next steps agreed upon by 
leadership team to expand understanding of 
research-based grading practices aligned to new 
standards 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 250,000 Teacher Pay 
185th day for secondary 
One-time discretionary 
funds 
$ 10,000 consultant  
Federal Funds 

LCAP Year 2: 2017-18 

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Increase % of students meeting A-G and enrolled in a broad course of study by 1% over the 2016-2017 levels  
 Increase % of students enrolled in AP courses above the percentage of participation in 2016-2017 (2014-15=46%; 2015-16=46%) 
 Increase % AP pass rate by 1% above the pass rates from 2015-2016 (2013-14=70%; 2014-15=70%) 
 Increase % of 11th grade students demonstrating college preparedness by 1% above the baseline established by 2016-2017 as 

measured by 11th grade students achieving at the level of standards met or standards exceed by the CAASPP in ELA and Math  
 Implementation of state board adopted standards for all students including ELs as demonstrated by district instructional 

guides/units, assessments, resources, grading practices, and as evidenced through classroom observations. 
 100% of students will have access to standards aligned instructional materials as demonstrated by the annual District Board item-

Sufficiency of Instructional Materials Resolution 

Actions/Services Scope of Service Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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1.a.1- Continue additional counselor at each 
comprehensive high school to focus on increasing 
subgroup enrollment in A-G course sequence and AP 
courses with support, providing career counseling 
curriculum and internship opportunities. 

 Counselors will utilize district developed 
counseling protocol and timelines to 
provide additional targeted support for 
unduplicated student groups to close the 
opportunity gap for students. 

All  
Comprehensive 
High Schools 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)__Hispanic_ 

$ 215,210 LCFF 
Supplemental  
for 2 HS Counselors 

1.a.2- Continue Get Focused, Stay Focused 
Curriculum and  
Implement plan for CCGI 

All 
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 20,000 curriculum 
LCFF Base 

1.a.3- Continue Math Course for Seniors equivalent 
to Palomar course 
 

All 
High Schools 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 12,000 texts 
Lottery 

1.a.4- Continue implementation of curricular 
guides/units, assessments, and resources including 
digital tools and devices aligned to new state 
standards ELA/ELD/Math 

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$200,000  
Federal Funds 

1.a.5- Purchase and support implementation of 
ELA/ELD adoption at the 6-12 level. 
 

All Secondary 
  

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Students with Special Needs_ 

$1,000,000 
LCFF Base 

1.a.6- Implement plan to address technology 
standards required of students. 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 20,000 
LCFF Base 



 

Page 15 of 106 

 

1.a.7- Pilot science guides/units All Secondary __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 480,000 
CaMSP grant funds for 
secondary 
 

1.a.8- Continue plan developed with leadership team 
to implement research-based grading practices 
aligned to new standards 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 26,400 
Federal Funds 

LCAP Year 3: 2018-19 

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Increase % of students meeting A-G and enrolled in a broad course of study by 1% over the 2017-2018 levels  
 Increase % of students enrolled in AP courses above the percentage of participation in 2017-2018 (2014-15=46%; 2015-16=46%) 
 Increase % AP pass rate by 1% above the pass rates from 2016-2017 (2013-14=70%; 2014-15=70%) 
 Increase % of 11th grade students demonstrating college preparedness by 1% above the baseline established by 2017-2018 as 

measured by 11th grade students achieving at the level of standards met or standards exceed by the CAASPP in ELA and Math  
 Implementation of state board adopted standards for all students including ELs as demonstrated by district instructional 

guides/units, assessments, resources, grading practices, and as evidenced through classroom observations. 
 100% of students will have access to standards aligned instructional materials as demonstrated by the annual District Board item-

Sufficiency of Instructional Materials Resolution 

Actions/Services 
Scope of Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.a.1- Continue additional counselor at each 
comprehensive high school to focus on increasing 
subgroup enrollment in A-G course sequence and AP 
courses with support, providing career counseling 
curriculum and internship opportunities. 

 Counselors will utilize district developed 
counseling protocol and timelines to 
provide additional targeted support for 
unduplicated student groups to close the 
opportunity gap for students. 

All  
Comprehensive 
High Schools 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)__Hispanic_ 

$ 215,210 LCFF 
Supplemental  
for 2 HS Counselors 

1.a.2- Continue Get Focused, Stay Focused 
Curriculum and CCGI 

All 
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 20,000 curriculum 
LCFF Base 
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1.a.3- Continue Math Course for Seniors equivalent 
to Palomar course 
 

All 
High Schools 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 12,000 texts 
Lottery 

1.a.4- Continue implementation of curricular 
guides/units, assessments, and resources including 
digital tools and devices aligned to new state 
standards ELA/ELD/Math/Science 

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$200,000  
Federal Funds 

1.a.5- Continue plan developed with leadership team 
to implement research-based grading practices 
aligned to new standards 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 26,400 
Federal Funds 

 
 

GOAL 
1B: 

College and Career Ready 
Prepare students to successfully enter higher education or pursue a viable career path by providing all 
students with an equitable opportunity to access a coherent, articulated and engaging instructional program 
aligned to the new state standards. 

Related State and/or Local Priorities: 

1__  2__  3__  4   5__  6__  7 __   8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: 

  English learners’ proficiency in English Language. 
  English learners must attain proficiency in English to meet graduation requirements and access and succeed in higher-level courses. 
 AMAOs/CELDT: 2013-14 AMAO 1=60.2, AMAO 2<5 years=28.1, AMAO 2>5 years=52.9;  2014-15 AMAO 1=59.3, AMAO 2<5 years=27.5, AMAO 

2>5 years=50.3 
 Reclassification Rate: 2013-14=11.6%; 2014-15=20.4%  
 Graduation Rate (EL) 2013-14=88.1%; 2014-15=88.1% 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: English learners 

LCAP Year 1: 2016-17   

Expected Annual 
Measurable Outcomes: 

Metrics: 
 AMAOs / CELDT: For 2016-17, 5% increase in % making year’s growth and 3% increase in % proficient in 5 years (2014-15: TBA) 
 Reclassification Rate: For 2016-17, Increase to 17% (2014-15: TBA)  
 Graduation Rate (EL): For 2016-17, Increase by 2% over the 2015-2016 graduation rate for English Learners  (2014-15: TBA) 

 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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1.b.1- Implement integrated and designated ELD at the K-5 
level as part of the ELA/ELD adoption.  

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 1,750,000 
balance of textbook 
costs, K-5 
One-time 
discretionary funds 
$ 400,000 4 TOSAs 
and 
$ 141,000 subs, K-
5 
Educator 
Effectiveness Fund 
$ 6,300 K-5 and  
Federal Funds  

1.b.2- Administer interim ELD assessments included in the K-
5 adoption to monitor growth in ELD.  Develop a section of 
the K-5 report card to communicate student language 
development progress. 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

No additional 
funds-current staff 

1.b.3- Prepare for alternative structure/process to assess 
students on new ELPAC 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

No additional 
funds-current staff 

1.b.4- Refine extended school year for ELs not making 
sufficient progress in literacy and language based on results 
of 2015-16 program 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$152,600 LCFF 
Supp. cont.  
 

1.b.5- Continue administrative position for ELLRC All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$175,837 
LCFF Supp. cont. 
 

1.b.6- Focus work of EL TOSA to support Middle Schools All Middle 
Schools 

__ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

$99,455  
Federal Funds 
EL TOSA 
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LCAP Year 2: 2017-18   

Expected Annual 
Measurable Outcomes: 

Metrics: 
 AMAOs / CELDT: For 2017-18, 5% increase in % making year’s growth and 3% increase in % proficient in 5 years (2014-15: TBA) 
 Reclassification Rate: For 2017-18, Increase to 20% (2014-15: TBA)  
 Graduation Rate (EL): For 2017-18, Increase by 2% over the 2016-2017 graduation rate for English Learners  (2014-15: TBA) 

 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 

1.b.1- Implement ELA/ELD adoption at secondary level. All Secondary __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$1,000,000 texts 
LCFF Base  
$50,000  
Federal Funds 

1.b.2- Refine interim assessments to monitor growth in ELD 
Implement ELD section of K-5 report card. 

All  __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

No additional 
funds-current staff 

1.b.3- Implement alternative structure/process to assess 
students on new ELPAC 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

No additional 
funds-current staff 

1.b.4- Refine extended school year for ELs  All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$200,000 LCFF 
Supp cont. 
 

1.b.5- Continue administrative position for ELLRC 
 
 
 
 
 
 
 
 
 

All __ALL 
OR: 
__Low Income pupils  _English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$175,837 
LCFF Supp. cont. 
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LCAP Year 3: 2018-19 

Expected Annual 
Measurable Outcomes: 

 AMAOs / CELDT: For 2018-19, 5% increase in % making year’s growth and 3% increase in % proficient in 5 years (2014-15: TBA) 
 Reclassification Rate: For 2018-19, Increase to 23% (2014-15: TBA)  
 Graduation Rate (EL): For 2018-19, Increase by 2% over the 2017-18 graduation rate for English Learners  (2014-15: TBA) 

 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.b.1- Refine extended school year for ELs  All __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$200,000 LCFF 
Supp cont. 
 

1.b.2- Continue administrative position for ELLRC All __ALL 
OR: 
__Low Income pupils  _English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$175,837 
LCFF Supp. cont. 

 
 

GOAL 
1C: 

College and Career Ready 
Prepare students to successfully enter higher education or pursue a viable career path by providing all 
students with an equitable opportunity to access a coherent, articulated and engaging instructional 
program aligned to the new state standards. 

Related State and/or Local Priorities: 

1__  2 __  3__  4__  5 __   6 __   7   8    

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

Career Preparation and Course Access 
  An analysis of skills required of future industry is needed to shape CTE electives and career pathways. 
  Internship opportunities are desired to enhance students’ experiences. 
  A K-12 articulated VAPA program is needed. 

Goal Applies to: 
Schools:  All Middle & High Schools for CTE/Electives/Career Pathways; All for VAPA 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2016-17 
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Expected Annual 
Measurable Outcomes: 

Metrics: 
 Percentage of students completing CTE as program of study will continue or increase as compared to 2014-2015 completion 

rates. (2013-14: 94.68%; 2014-15 95.9%) 
 CTE Local Plan will demonstrate increased access and opportunities for students to engage in CTE pathways. 
 Number of articulation agreements will continue or expand as compared to the number of articulation agreements in 2015-2016 

(2013-14: 11; 2014-15 12). 
 VAPA Strategic Plan Implementation will continue to be implemented in alignment with the 5 year plan until full implementation 

providing access to broad course of study for K-5 students. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.c.1- Continue to strengthen communication  to familiarize 
students with CTE certificate programs and connections to 
course selection options including UCCI course pilots 

All  
Secondary 

__ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$157,000 LCFF Supp 
cont. 
APOSA for CTE with 
support budget  
Object Codes: 1000, 
4000 

1.c.2- Implement Updated Local Plan for CTE  All  
Secondary 

__ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$157,000 LCFF Supp 
cont. 
APOSA for CTE with 
support budget  
Object Codes: 1000, 
4000 

1.c.3- Continue articulation agreements with Palomar & Mira 
Costa and expand a-g CTE courses 

All 
Secondary 

__ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$157,000 LCFF Supp 
cont. 
APOSA for CTE with 
support budget  
Object Codes: 1000, 
4000 

1.c.4- Continue to implement CTE grants All  
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$157,000 LCFF Supp 
cont. and grant funds 
APOSA for CTE with 
support budget  
Object Codes: 1000, 
4000 
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1.c.5- Continue to implement Strategic Plan for VAPA based on 
Board direction including the implementation of TK-5 Music 
curriculum and establishment of TK-5 Visual Arts Leadership 
Team to develop/select curriculum. 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

$107,627 LCFF Supp 
cont.  
VAPA leader and 
support budget  
$16,140 Federal 
Funds 
sub pay for 
curriculum 
development  
$680,000 Mandated 
Costs 
Music for K-5 
Object Codes 1000, 
4000 

LCAP Year 2: 2017-18 

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Percentage of students completing CTE as program of study will continue or increase as compared to 2016-2017 completion 

rates. (2013-14: 94.68%; 2014-15 95.9%) 
 CTE Local Plan will demonstrate increased access and opportunities for students to engage in CTE pathways. 
 Number of articulation agreements will continue or expand as compared to the number of articulation agreements in 2016-2017 

(2013-14: 11; 2014-15 12) 
 VAPA Strategic Plan Implementation will continue to be implemented in alignment with the 5 year plan until full implementation 

providing access to broad course of study for K-5 students. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.c.1- Maintain communication plan to familiarize students with 
CTE certificate programs 

All  
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$157,000 LCFF Supp 
cont. 
APOSA for CTE with 
support budget  
Object Codes: 1000, 
4000 

1.c.2- Continue Implementation of Local Plan for CTE  All  
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

Funding allocated in 
Action 1.c.1 
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1.c.3Continue articulation agreements with Palomar & Mira Costa All 
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

Funding allocated in 
Action 1.c.1 

1.c.4- Continue CTE grants All  
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

Funding allocated in 
Action 1.c.1 

1.c.5- Continue implementation of Strategic Plan for VAPA based 
on Board direction 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

$107,627 LCFF Supp 
cont.  
VAPA leader and 
support budget  
$16,140 Federal 
Funds 
sub pay for 
curriculum 
development  
Object Codes 1000, 
4000 

LCAP Year 3: 2018-19 

Expected Annual 
Measurable Outcomes: 

 Percentage of students completing CTE as program of study will continue or increase as compared to 2017-2018 completion 
rates. (2013-14: 94.68%; 2014-15 95.9%) 

 CTE Local Plan will demonstrate increased access and opportunities for students to engage in CTE pathways. 
 Number of articulation agreements will continue or expand as compared to the number of articulation agreements in 2016-

2017 (2013-14: 11; 2014-15 12) 
 VAPA Strategic Plan Implementation will continue to be implemented in alignment with the 5 year plan until full 

implementation providing access to broad course of study for K-5 students. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.c.1- Maintain communication plan to familiarize students with 
CTE certificate programs 

All  
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$157,000 LCFF Supp 
cont. 
APOSA for CTE with 
support budget  
Object Codes: 1000, 
4000 
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1.c.2- Continue Implementation of Local Plan for CTE  All  
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

Funding allocated in 
Action 1.c.1 

1.c.3- Continue articulation agreements with Palomar & Mira 
Costa 

All 
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

Funding allocated in 
Action 1.c.1 

1.c.4- Continue CTE grants All  
Secondary 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

Funding allocated in 
Action 1.c.1 

1.c.5- Continue implementation of Strategic Plan for VAPA based 
on Board direction 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

$107,627 LCFF Supp 
cont.  
VAPA leader and 
support budget  
$16,140 Federal 
Funds 
sub pay for 
curriculum 
development  
Object Codes 1000, 
4000 

 
 
 

GOAL 
1D: 

College and Career Ready 
Prepare students to successfully enter higher education or pursue a viable career path by providing all 
students with an equitable opportunity to access a coherent, articulated and engaging instructional program 
aligned to the new state standards. 

Related State and/or Local Priorities: 

1    2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 
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Identified Need: 

Facilities and Technology 
Facilities must be safe, adequate and updated to support growth and programs.  
The room environment including access to technology, must support the teaching and learning process required for students to be college and 
career ready. There is a need to continue to review and increase the types of technology devices and software utilized by teachers and students 
to increase opportunities to engage in 21st Century learning.  
Facility SARC status 2015-16 All but two sites have exemplary status. Those two missed exemplary by 1 point: 98 instead of 99 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2016-17  

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Maintain 100% of facilities in Good repair. Continue to maintain or increase the high number of sites meeting exemplary status on the 

SARC (as measured by FIT/Williams Inspection) 
 Continue to provide a low student to device ratio, and continue to increase teacher utilization of classroom based technology through the 

implementation of the district technology plan. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.d.1- Construct enough classroom and support facilities for 
Class Size Reduction (CSR), growth and programs. 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

TBD 
Capital Facilities 
Fund (25-19) 
Local Bond 
Funds (21-10) 

1.d.2- Maintain “Exemplary” statuses on the SARC and as 
demonstrated by the FIT/Williams Inspection through the 
continued investment in facilities improvements in support of 
the creating and maintaining of safe and effective learning 
environments for all student. 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$5,585,918 
Routine 
Restricted 
Maintenance 
(00-06) 

1.d.3- Implement plan to increase the number of devices used 
in classrooms per Board direction. Technology devices will 
support all students with a specific focus on providing 
additional supports for unduplicated student groups in 
accessing the core curriculum and developing 21st century 
digital literacy skills.  

All __ALL  
OR: 
X Low Income pupils  X English Learners 
_XFoster Youth  _X Redesignated fluent English proficient 
X Other Subgroups:(Specify) Students with exceptional needs 
including students with disabilities 

$ 400,000 LCFF 
Supp cont. 
$ 1,300,000 
LCFF Base 
Object Code: 
4000 

LCAP Year 2: 2017-18  
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Expected Annual 
Measurable Outcomes: 

Metrics: 
 Maintain 100% of facilities in Good repair. Continue to maintain or increase the high number of sites meeting exemplary status on the 

SARC (as measured by FIT/Williams Inspection) 
 Continue to provide a low student to device ratio, and continue to increase teacher utilization of classroom based technology through the 

implementation of the district technology plan. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.d.1- Construct enough classroom and support facilities for 
Class Size Reduction (CSR), growth and programs. 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

TBD 
Capital Facilities 
Fund (25-19) 
Local Bond 
Funds (21-10) 

1.d.2- Maintain “Exemplary” statuses on the SARC and as 
demonstrated by the FIT/Williams Inspection through the 
continued investment in facilities improvements in support of 
the creating and maintaining of safe and effective learning 
environments for all student. 

All __ALL  
OR: 
__ Low Income pupils  __English Learners 
__ Foster Youth  __ Redesignated fluent English proficient  
__Other Subgroups:(Specify)  

$5,585,918 
Routine 
Restricted 
Maintenance 
(00-06) 

1.d.3- Continue to implement plan to increase the number of 
devices used in classrooms per Board direction. Technology 
devices will support all students with a specific focus on 
providing additional supports for unduplicated student groups 
in accessing the core curriculum and developing 21st century 
digital literacy skills. 
Review the implementation of the technology plan in alignment 
with student achievement data to determine the impact on 
student progress.  

All __ALL  
OR: 
_X Low Income pupils  _X English Learners 
_XFoster Youth  __Redesignated fluent English proficient 
_X Other Subgroups:(Specify) Students with exceptional needs 
including students with disabilities 

$ 400,000 LCFF 
Supp cont. 
$ 1,300,000 
LCFF Base 
Object Code: 
4000 

LCAP Year 3: 2018-19 

Expected Annual 
Measurable Outcomes: 

 Maintain 100% of facilities in Good repair. Continue to maintain or increase the high number of sites meeting exemplary status on the 
SARC (as measured by FIT/Williams Inspection) 

 Continue to provide a low student to device ratio, and continue to increase teacher utilization of classroom based technology through 
the implementation of the district technology plan. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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1.d.1- Construct enough classroom and support facilities for 
Class Size Reduction (CSR), growth and programs. 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

TBD 
Capital 
Facilities Fund 
(25-19) 
Local Bond 
Funds (21-10) 

1.d.2- Maintain “Exemplary” statuses on the SARC and as 
demonstrated by the FIT/Williams Inspection through the 
continued investment in facilities improvements in support of 
the creating and maintaining of safe and effective learning 
environments for all student.  
 
 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$5,585,918 
Routine 
Restricted 
Maintenance 
(00-06) 

1.d.3- Continue to implement plan to increase the number of 
devices used in classrooms per Board direction. Technology 
devices will support all students with a specific focus on 
providing additional supports for unduplicated student groups 
in accessing the core curriculum and developing 21st century 
digital literacy skills. 
Review the implementation of the technology plan in alignment 
with student achievement data to determine the impact on 
student progress. 
 
 
 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Students with exceptional needs 
including students with disabilities 

$ 400,000 LCFF 
Supp cont. 
$ 1,300,000 
LCFF Base 
Object Code: 
4000 
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GOAL 
2A: 

Student Achievement / Progress 
Provide a clearly defined tier of academic and behavioral interventions for students not progressing toward 
the expectation of college and career as noted by data. 

Related State and/or Local Priorities: 

1__  2__  3__  4   5 _  6 __  7__  8 _ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

Data Informed Decisions 
  District-wide criteria and processes for determining students who are at-risk need to be refined. 
  Uniform processes/practices/resources for RtI need to be implemented. 
 State Assessments (2014-15 Total % Met and Exceeded ELA=60%; Math47%) 

2014-15  
ELA All Gr 3=53%, Gr 4=57%, Gr 5=59%, Gr 6=60%, Gr 7=58%, Gr 8=58%, Gr 11=74% 
ELA SED Gr 3=29%, Gr 4=36%, Gr 5=39%, Gr 6=41%, Gr 7=41%, Gr 8=37%, Gr 11=62% 
ELA EL Gr 3=27%, Gr 4=12%, Gr 5=14%, Gr 6=7%, Gr 7=5%, Gr 8=5%, Gr 11=12% 
Math All Gr 3=55%, Gr 4=61%, Gr 5=43%, Gr 6=43%, Gr 7=45%, Gr 8=41%, Gr 11=40% 
Math SED Gr 3=30%, Gr 4=31%, Gr 5=22%, Gr 6=49%, Gr 7=47%, Gr 8=41%, Gr 11=46% 
Math EL Gr 3=27%, Gr 4=12%, Gr 5=5%, Gr 6=3%, Gr 7=4%, Gr 8=4%, Gr 11=3% 

 Reading Diagnostic Tools (Percent of students at or above grade-level target) 
2014-15 Gr 2=38%, Gr 3=59%, Gr 4=53%, Gr 5=59%, Gr 6=56%, Gr 7=63%, Gr 8=68%, Gr 9=72%, Gr 10=74%, Gr 11=71%, Gr 12=75% 
2015-16 Gr 2=39%, Gr 3=57%, Gr 4=56%, Gr 5=63%, Gr 6=62%, Gr 7=65%, Gr 8=72%, Gr 9=75%, Gr 10=78%, Gr 11=75%, Gr 12=74% 

 Failing Grades  
Grade 7  Grade 8 Grade 9 

2014-15  1st Sem=9%; 2nd Sem=11.6% 2014-15  1st Sem=9.9%; 2nd Sem=11.7% 2014-15  1st Sem=14.1%; 2nd Sem=14.4% 

2015-16  1st Sem=9% 2nd Sem=_______ 2015-16  1st Sem=9.6% 2nd Sem=_______ 2015-16  1st Sem=14.5% 2nd Sem=_______ 

 
 
 

Goal Applies to: 

Schools:  All 
 

Applicable Pupil Subgroups: All 
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LCAP Year 1: 2016-17  

Expected Annual 
Measurable Outcomes: 

Metrics: 
 API will not be calculated for the 2016-2017 school year 
 Student performance as measured by the CAASPP will improve as follows: 

• The percentage of students achieving at the level of standards met or standards exceeded will increase by 2% or in ELA and 
Math across all grade levels as measured against 2015-2016 end of year assessment performance.  

• Unduplicated student groups will demonstrate an increase of 3% of students scoring at the level of standards met or 
standards exceeded as measured against the 2015-2016 end of year assessment performance.  

• The percentage of all students performing at the level of “below standards” in ELA and Math will decrease by 2%, with 
unduplicated student groups demonstrating a decrease of 3% in the percentage scoring below standards.  

 The percentage of students scoring at the level of at or above the grade level target as measured by Reading Diagnostic Tools will 
increase 2% for all assessed grade levels.  

 The number and percentage of students earning failing grades in 7th, 8th and 9th grade will decrease by 2% for all students and 3% for 
all unduplicated student groups from the 2015-2016 percentages.  

 The percentage of high school students completing A-G requirements will increase 2% overall and 3% for all unduplicated student 
groups as measured against the 2015-2016 performance.  

 
 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
2.a.1- Use K-12 data management system to access multiple 
metrics in order to:  1. monitor student achievement 
throughout the year and from year to year and 2. evaluate 
program effectiveness.  
Use Illuminate to monitor progress of students in 
intervention. 
Determine the feasibility of using the data management 
system for grading at the secondary level. 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

$ 118,000 LCFF 
Base cont. 
Object Code: 
5000 
 

2.a.2- Analyze data from CAASPP reports to inform practice All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

None 
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2.a.3- Provide a uniform data set to sites to monitor student 
progress (academic and behavioral) and progress toward 
LCAP goals 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 16,000 
for Tableau  
Lottery 
Object Code: 
5000 
$ 125,873 LCFF 
Base cont. 
Data Analysis 
Coordinator  
Object Code 
1000 

2.a.4- Continue Hanover contract All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 38,000 LCFF 
Supp cont.  

LCAP Year 2: 2017-18 

Expected Annual 
Measurable Outcomes: 

Metrics: 
 API will not be calculated for the 2017-2018 school year 
 Student performance as measured by the CAASPP will improve as follows: 

• The percentage of students achieving at the level of standards met or standards exceeded will increase by 2% or in ELA and 
Math across all grade levels as measured against 2016-2017 end of year assessment performance.  

• Unduplicated student groups will demonstrate an increase of 3% of students scoring at the level of standards met or 
standards exceeded as measured against the 2016-2017 end of year assessment performance.  

• The percentage of all students performing at the level of “below standards” in ELA and Math will decrease by 2%, with 
unduplicated student groups demonstrating a decrease of 3% in the percentage scoring below standards.  

 The percentage of students scoring at the level of at or above the grade level target as measured by Reading Diagnostic Tools will 
increase 2% for all assessed grade levels.  

 The number and percentage of students earning failing grades in 7th, 8th and 9th grade will decrease by 2% for all students and 3% for 
all unduplicated student groups from the 2016-2017 percentages.  

 The percentage of high school students completing A-G requirements will increase 2% and 3% for all unduplicated student groups as 
measured against the 2016-2017 performance.  

 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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2.a.1- Use data management system to access multiple metrics 
in order to:  1. monitor student achievement throughout the 
year and from year to year and 2. evaluate program 
effectiveness. 
 
 
 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 120,000 LCFF 
Base cont. 
Object Code: 
5000 

2.a.2- Analyze data from CAASPP reports to inform practice 
 
 
 
 
 
 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

None 

2.a.3- Provide uniform data set to sites to monitor student 
progress (academic and behavioral) and progress toward 
LCAP goals 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

 $ 16,000 
for Tableau  
Lottery 
Object Code: 
5000 
$ 125,873 LCFF 
Base cont. 
Data Analysis 
Coordinator  
Object Code 
1000 

2.a.4- Determine need to continue Hanover contract 
 
 
 
 
 
 
 
 
 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 
 

$ 38,000 LCFF 
Supp cont. 

LCAP Year 3: 2018-19    
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Expected Annual 
Measurable Outcomes: 

Metrics: 
 API will not be calculated for the 2018-2019 school year 
 Student performance as measured by the CAASPP will improve as follows: 

• The percentage of students achieving at the level of standards met or standards exceeded will increase by 2% or in ELA and 
Math across all grade levels as measured against 2017-2018 end of year assessment performance.  

• Unduplicated student groups will demonstrate an increase of 3% of students scoring at the level of standards met or 
standards exceeded as measured against the 2017-2018 end of year assessment performance.  

• The percentage of all students performing at the level of “below standards” in ELA and Math will decrease by 2%, with 
unduplicated student groups demonstrating a decrease of 3% in the percentage scoring below standards.  

 The percentage of students scoring at the level of at or above the grade level target as measured by Reading Diagnostic Tools will 
increase 2% for all assessed grade levels.  

 The number and percentage of students earning failing grades in 7th, 8th and 9th grade will decrease by 2% for all students and 3% for 
all unduplicated student groups from the 2017-2018 percentages.  

 The percentage of high school students completing A-G requirements will increase 2% and 3% for all unduplicated student groups as 
measured against the 2017-2018 performance.  

 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
2.a.1- Use data management system to access multiple metrics 
in order to:  1. monitor student achievement throughout the 
year and from year to year and 2. evaluate program 
effectiveness. 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 120,000 LCFF 
Base cont. 
Object Code: 
5000 

2.a.2- Analyze data from CAASPP reports to inform practice All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

None 

2.a.3- Provide uniform data set to sites to monitor student 
progress (academic and behavioral) and progress toward 
LCAP goals 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 16,000 
for Tableau  
Lottery 
Object Code: 
5000 
$ 125,873 LCFF 
Base cont. 
Data Analysis 
Coordinator  
Object Code 
1000 
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2.a.4- Determine need to continue Hanover contract All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 38,000 LCFF 
Supp cont. 

GOAL 
2B: 

Student Achievement / Progress 
Provide a clearly defined tier of academic and behavioral interventions for students not progressing toward 
the expectation of college and career as noted by data. 

Related State and/or Local Priorities: 

1__  2__  3__  4 __  5__   6__  7      8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

Academic Support 
 Close the achievement and opportunity gaps among ethnic groups, English learners, students of poverty, and students with disabilities to  
approach the performance of all students. 

 There is a need to evaluate and monitor class size to ensure the ability of teachers to differentiate instruction 
 The district currently has a gap in the area of utilizing clear and consistent criteria to identify and intervene early for students identified 

as at-risk and in need of academic interventions.  
 There are a disproportionate number and percentage of English Learner students and Redesignated Fluent English Proficient students 

earning failing grades in core courses. Additionally, the number and percentage of English Learner students and Redesignated Fluent 
English Proficient students successfully completing A-G is low which demonstrates a significant gap in performance that our district 
intends to address. 

 There is a need to increase the coherence in practices and supports for students with special needs.  

Goal Applies to: 

Schools:  All 
Applicable Pupil Subgroups: Hispanic, low income, long-term English learners and students with disabilities 

LCAP Year 1: 2016-17  

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Continue to maintain low class size ratios in primary grades and in English Language Arts and Math at the secondary level to increase 

student opportunities for success.    
 School sites will monitor the effectiveness of interventions and begin to gather baseline data regarding the supports implemented using 

the uniform criteria.   
 Increase the number and percentage of English Learner and RFEP students in letter grades of C or better in all courses by 3% based off of 

2015-2016 grade distribution data. 
 Implement practices and procedures outlined in the Special education handbook for students and staff as demonstrated by observation 

and monitoring.  
 State Performance Plan Indicator 5- Increase the percentage of time students are within the general education classroom as appropriate 

based off of IEPs. 
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Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
2.b.1- Continue to reduce class size, TK-3 to 24:1 All __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) _______________________ 

$500,000 LCFF Base 
Object Code: 1000 
 

2.b.2- Fully implement rotating prep period at MS to reduce 
teacher to student ratio 

All 
Middle 
Schools 

__ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) _______________________ 

$ 2,000,000 
LCFF Base 
Object Code: 1000  

2.b.3- Determine need to reduce additional secondary class 
sizes 

All 
Comprehens
ive High 
Schools 

_ALL  
OR: 
__Low Income pupils ___ English Learners 
__Foster Youth  __Redesignated fluent English proficient  
     Other Subgroups:(Specify) ________________________ 

TBD  

2.b.4- Finalize uniform criteria to identify “at-risk” students 
including whether to use a mathematics universal 
screening tool after a pilot.  

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________ 

$70,000 
LCFF Supp. 
Universal screening tool 

2.b.5- Continue literacy screening tool.  Implement 
interventions/resources for tiers of 
intervention/personalized learning and monitor use and 
effects (Elementary: Dreambox; Tenmarks, Do the Math, 
Lexia; LLI; Secondary:  ST Math; Achieve 3000; SME and JAL 
ST Math)  

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________ 

$ 515,000 LCFF Supp 
Resources for 
Intervention   
Object Code 5000 
$  1,342,000  FT 
Intervention Specialists 
at all K-5 schools 
Object Code 1000 

2.b.6- Collect and report grades for reclassified students in 
order to monitor progress and provide support as needed. 

All  
Secondary 

__ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$234,319 LCFF Supp 
cont. 
EL Coordinators at High 
School 
Object Code:  1000 
 



 

Page 34 of 106 

 

2.b.7- Monitor progress of Foster Youth and provide 
support as needed 

All  __ALL  
OR: 
__Low Income pupils  __English Learners 
Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________ 

$ 852,508 LCFF Supp 
cont. 
Social Workers and 
Designated Person at 
each site 
Object Code:  1000 

2.b.8- Implement practices outlined in handbook for SPED 
practices:  assessment, identification, placement/OHI 
eligibility/504 options 
 
 
 
 

All __ALL  
OR: 
  _Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Students with Special Needs 

None 
LCFF Base – SPED budget 

2.b.9- Increase % of time SPED students access general 
education through alternative, more inclusionary delivery 
models.   
Elementary refer to task force report on learning center 
model.  Secondary continue to form co-teaching teams. 
Work with EES to provide preschool students with special 
needs increased time with general education peers.  
 
 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
_x_Other Subgroups:(Specify) Students with Special Needs 

$ 64,000 SPED Grant 
Funds-pending  
Object Codes: 1000, 
4000, 5000 

LCAP Year 2: 2017-18   

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Continue to maintain low class size ratios in primary grades and in English Language Arts and Math at the middle and high school level to 

increase student opportunities for success.    
 Establish a baseline percentage of students appropriately identified for academic and social/emotional interventions. 
 Review the number, type and frequency of interventions and supports implemented in support of student access make adjustments in 

services offered to meet the needs of all students including unduplicated student groups.   
 Increase the number and percentage of English Learner and RFEP students in letter grades of C or better in all courses by 2% based off of 

2016-2017 grade distribution data. 
 Continue to implement practices and procedures outlined in the Special education handbook for students and staff as demonstrated by 

observation and monitoring.  
 State Performance Plan Indicator 5- Increase the percentage of time students are within the general education classroom as appropriate 

based off of IEPs. 
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Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
2.b.1- Continue to reduce class size, TK-3 to 24:1 All ___ALL  

OR: 
   _Low Income pupils         English Learners 
__Foster Youth  _ _Redesignated fluent English proficient  
_ _Other Subgroups:(Specify) _________________________ 

TBD 

2.b.2- Determine need to reduce additional secondary class 
sizes 

All 
Comprehens
ive High 
Schools 

_ALL  
OR: 
__Low Income pupils ___ English Learners 
__Foster Youth  __Redesignated fluent English proficient  
     Other Subgroups:(Specify) ________________________ 

TBD  

2.b.3- Implement uniform criteria to identify “at-risk” 
students  

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________ 

$70,000 
LCFF Supp. 
Universal screening tool 
for math 

2.b.4- Continue implementation of screening tools, and 
resources for tiers of intervention/personalized learning 
and monitor use and effects  

All __ALL  
OR: 
__Low Income pupils  ___English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________ 

$ 515,000 LCFF Supp 
Resources for 
Intervention   
Object Code 5000 
$  1,342,000  FT 
Intervention Specialists 
at all K-5 schools 
Object Code 1000 

2.b.5- Collect and report grades for reclassified students in 
order to monitor progress and provide support as needed. 

All  
Secondary 

__ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$234,319 LCFF Supp 
cont. 
EL Coordinators at High 
School 
Object Code:  1000 
 

2.b.6- Monitor progress of Foster Youth and provide 
support as needed 

All  __ALL  
OR: 
__Low Income pupils  __English Learners 
Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________ 

$ 852,508 LCFF Supp 
cont. 
Social Workers and 
Designated Person at 
each site 
Object Code:  1000 
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2.b.7- Refine practices outlined in handbook for SPED 
practices:  assessment, identification, placement/OHI 
eligibility/504 options 
 
 
 
 

All __ALL  
OR: 
  _Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Students with Special Needs 

None 
LCFF Base – SPED budget 

2.b.8- Increase % of time SPED students access general 
education through alternative, more inclusionary delivery 
models.   
Elementary refer to task force report on learning center 
model.  Secondary continue to form co-teaching teams.  
Develop a plan to maximize access to general education for 
preschool students with special needs.  
 
 
 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Students with Special Needs 
 

$ 64,000 SPED Grant 
Funds-pending  
Object Codes: 1000, 
4000, 5000 
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LCAP Year 3: 2018-19 

Expected Annual 
Measurable Outcomes: 

 Continue to maintain low class size ratios in primary grades and in English Language Arts and Math at the middle and high school level 
to increase student opportunities for success.    

 Increase the number and percentage of students appropriately identified for tiered academic and social/emotional interventions. 
Provide specific data related to the number and percentage of students identified and served by Tier 1, Tier 2, and Tier 3 interventions.  

 Review the number, type and frequency of interventions and supports implemented in support of student access make adjustments in 
services offered to meet the needs of all students including unduplicated student groups.   

 Increase the number and percentage of English Learner and RFEP students in letter grades of C or better in all courses by 2% based off 
of 2017-2018 grade distribution data. 

 Continue to implement practices and procedures outlined in the Special education handbook for students and staff as demonstrated by 
observation and monitoring.  

 State Performance Plan Indicator 5- Increase the percentage of time students are within the general education classroom as appropriate 
based off of IEPs. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
2.b.1- Continue to reduce class size, TK-3 to 24:1 All ___ALL  

OR: 
   _Low Income pupils         English Learners 
__Foster Youth  _ _Redesignated fluent English proficient  
_ _Other Subgroups:(Specify) _________________________ 

TBD 

2.b.3- Determine need to reduce additional secondary class 
sizes 

All 
Comprehensi
ve High 
Schools 

_ALL  
OR: 
__Low Income pupils ___ English Learners 
__Foster Youth  __Redesignated fluent English proficient  
     Other Subgroups:(Specify) ________________________ 

TBD  

2.b.4- Refine uniform criteria to identify “at-risk” students 
including universal screening tools for literacy and 
mathematics 

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________ 

None 

2.b.5- Continue implementation of screening tools, and 
resources for tiers of intervention/personalized learning 
and monitor use and effects 

All __ALL  
OR: 
__Low Income pupils  ___English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________ 

$ 515,000 LCFF Supp 
Resources for 
Intervention   
Object Code 5000 
$  1,342,000  FT 
Intervention Specialists 
at all K-5 schools 
Object Code 1000 
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2.b.6- Collect and report grades for reclassified students in 
order to monitor progress and provide support as needed. 

All  
Secondary 

__ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$234,319 LCFF Supp 
cont. 
EL Coordinators at High 
School 
Object Code:  1000 
 

2.b.7- Monitor progress of Foster Youth and provide 
support as needed 

All  __ALL  
OR: 
__Low Income pupils  __English Learners 
Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) ________________________ 

$ 852,508 LCFF Supp 
cont. 
Social Workers and 
Designated Person at 
each site 
Object Code:  1000 

2.b.8- Refine practices outlined in handbook for SPED 
practices:  assessment, identification, placement/OHI 
eligibility/504 options 

All __ALL  
OR: 
  _Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Students with Special Needs 

None 
LCFF Base – SPED 
budget 

2.b.9- Increase % of time SPED students access general 
education through alternative, more inclusionary delivery 
models.   
Elementary refer to task force report on learning center 
model.  Secondary continue to form co-teaching teams.  
Present the plan to maximize access to general education 
for preschool students with special needs to Board.  

All __ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Students with Special Needs 
 

$ 64,000 SPED Grant 
Funds-pending  
Object Codes: 1000, 
4000, 5000 
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GOAL 
2C: 

Student Achievement / Progress 
Provide a clearly defined tier of academic and behavioral interventions for students not progressing toward 
the expectation of college and career as noted by data. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5    6   7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

 
Behavioral Interventions 
 A common approach to address behavioral issues needs to be established across the District.  
 Implementation of Positive Behavioral Intervention and Support (PBIS) across the district 
 Expand other means of correction including Restorative Practices. 
 Programs to connect students, particularly Hispanic males, to school need to be implemented.  EL and Hispanic subgroups have higher rates of 
absenteeism than other subgroups.   

 Attendance rates: All 2013-14= 96.63%, 2014-15=96.9%  
 Chronic absentees: EL 2013-14= 2.43%, 2014-15 1.23%; Hispanic 2013-14= 3.93%, 2014-15 3.99% 
SARB Referrals  

 2013-14 2014-15 
Total Number 40 49 
% EL 2.43% .47% 
% Hispanic 3.93% .41% 

 Suspension rate:  All 2013-14= 2.30%, 2014-15 1.30% 
 Expulsion rate:  All 2013-14= .10%, 2014-15 .10% 
 Graduation rate:  All 2013-14= 94%, 2014-15 99.6% 
                                 EL 2013-14= 88.4%, 2014-15 88.1% 
 Dropout rate:     Hispanic 2013-14= 2.90%, 2014-15 2.67% 

                                        EL 2013-14= 5.70%, 2014-15 2.90% 
 Calif. Healthy Kids Survey-Connectedness  

2012-13 Gr 7 and 9=47%, Gr 11=46%; 2014-15 Gr. 5 (1st adm.)=66%,Gr 7=55%, Gr 9=57 %, Gr 11=52% 
 
 
 

Goal Applies to: 

Schools:  All 

Applicable Pupil Subgroups: Low income, English learners, Hispanic (males), foster youth 
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LCAP Year 1: 2016-17  

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Districtwide implementation of PBIS as evidenced by site based and classroom observations.  Expand site leader participation in 

Restorative Practices training as evidenced by professional learning calendar.  
 Decrease chronic absenteeism rates by .25% for all students with an overall decrease of 0.35% for all unduplicated student groups as 

compared to 2015-2016 percentages.  
 Maintain an overall percentage of SARB referrals at or below 1% with the percentage of SARB referrals for unduplicated student 

groups (specifically English Learner and Hispanic students) continuing to be at or below 0.50%. 
 Maintain or decrease the low percentage of students suspended (at or below 1.30%) for all students with all unduplicated student 

groups demonstrating a decrease in the number and percentage of students suspended by an additional 0.10% as compared to 2015-
2016 numbers.  

 Maintain a low percentage of students expelled at or below the averages calculated in 2015-2016. 
 Decrease the high school drop out rate by 0.25% as compared to 2015-2016 for all students including unduplicated student groups.  
 Maintain a middle school dropout percentage of 0%. 
 Increase the percentage of all surveyed students expressing positive feelings related to school connectedness as measured by the 

California Healthy Kids Survey.  
 Establish a site based system to quantify the number of students accessing site based social emotional or social work services. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
2.c.1- Implement Social/Emotional curriculum for K-8 
(Second Step) 

All  __ALL 
OR: 
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient  
_X_Other Subgroups:(Specify__Homeless_ 

$ 852,508 LCFF Supp 
cont. 
Social Workers  
Budget Code:  1000 
 

2.c.2- Implement PBIS at every site and begin 
implementation of restorative practices at the secondary 
level.  

All  __ALL 
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient  
_X_Other Subgroups:(Specify__Homeless_ 

None 
 

2.c.3- Implement uniform criteria to identify “at-risk” 
students 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify______________________  

None 

2.c.4- Implement interventions/resources for tiers of 
intervention and monitor use and effects on students’ 
behaviors 
Add an additional Social Worker to support middle schools 
and TOHS. 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify______________________ 

$ 852,508 LCFF Supp 
cont. 
Social Workers 
Budget Code:  1000 
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2.c.5- Maintain MS sports and ES activities during non-
instructional time 

All 
Elementary 
and Middle 
Schools 

__ALL 
OR: 
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient  
_X_Other Subgroups:(Specify)__Students with special needs, 
Homeless 

$40,000 
LCFF Base Fund 

LCAP Year 2: 2017-18   

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Continue districtwide implementation of PBIS as evidenced by site based and classroom observations.  Expand implementation of  

Restorative Practices at secondary school sites as evidenced by site based disciplinary processes and behavioral incidents numbers.   
 As of the completion of the 2017-2018 school year, 35% of schools within the district will be piloting or implementing PBIS and/or 

Restorative Practices with specific site based tools for collecting data related to effectiveness of implementation.  
 Decrease chronic absenteeism rates by .10% for all students with an overall decrease of 0.15% for all unduplicated student groups as 

compared to 2016-2017 percentages.  
 Maintain an overall percentage of SARB referrals at or below 1% with the percentage of SARB referrals for unduplicated student 

groups (specifically English Learner and Hispanic students) continuing to be at or below 0.50%. 
 Maintain or decrease the low percentage of students suspended (at or below 1.30%) for all students with all unduplicated student 

groups demonstrating a decrease in the number and percentage of students suspended by an additional 0.10% as compared to 2016-
2017 numbers.  

 Maintain a low percentage of students expelled at or below the averages calculated in 2016-2017. 
 Decrease the high school drop out rate by 0.15% as compared to 2016-2017 for all students including unduplicated student groups.  
 Maintain a middle school dropout percentage of 0%. 
 Increase the percentage of all surveyed students expressing positive feelings related to school connectedness as measured by the 

California Healthy Kids Survey by 3% over the 2016-2017 school connectedness responses. 
 Utilize the site based system of monitoring student referrals to site based social emotional or social work services to increase student 

access of these services by 5% over the 2016-2017 baseline data.  

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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2.c.1- Continue Social/Emotional curriculum for K-8 and 
PBIS at all sites and fully implement restorative practices at 
the secondary level. 

All  __ALL 
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient  
_X_Other Subgroups:(Specify__Homeless_ 

$ 852,508 LCFF Supp 
cont. 
Social Workers  
Budget Code:  1000 
 

2.c.2- Use uniform criteria to identify “at-risk” students All __ALL 
OR: 
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient  
_X_Other Subgroups:(Specify__Homeless_ 

None 

2.c.3- Monitor effects of interventions/resources for tiers of 
intervention and refine as appropriate 
Consider additional Social Workers to support middle 
schools/TOHS 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)       Hispanic (males)                            

$ 852,508 plus $102,000 
for one additional social 
worker LCFF Supp cont. 
Social Workers  
Budget Code:  1000 
 

2.c.4- Maintain MS sports and ES activities during non-
instructional time 

All 
Elementary 
and Middle 
Schools 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify______________________  

$40,000 
LCFF Base Fund 

LCAP Year 3: 2018-19    
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Expected Annual 
Measurable Outcomes: 

Metrics: 
 Continue districtwide implementation of PBIS as evidenced by site based and classroom observations.  Expand implementation of 

Restorative Practices at secondary school sites as evidenced by site based disciplinary processes and behavioral incidents numbers.   
 As of the completion of the 2018-2019 school year, 50% of schools within the district will be piloting or implementing PBIS and/or 

Restorative Practices with specific site based tools for collecting data related to effectiveness of implementation.  
 Decrease chronic absenteeism rates by .10% for all students with an overall decrease of 0.15% for all unduplicated student groups as 

compared to 2017-2018 percentages.  
 Maintain an overall percentage of SARB referrals at or below 1% with the percentage of SARB referrals for unduplicated student 

groups (specifically English Learner and Hispanic students) continuing to be at or below 0.50%. 
 Maintain or decrease the low percentage of students suspended (at or below 1.30%) for all students with all unduplicated student 

groups demonstrating a decrease in the number and percentage of students suspended by an additional 0.10% as compared to 2017-
2018 numbers.  

 Maintain a low percentage of students expelled at or below the averages calculated in 2017-2018. 
 Decrease the high school drop out rate by 0.15% as compared to 2017-2018 for all students including unduplicated student groups.  
 Maintain a middle school dropout percentage of 0%. 
 Increase the percentage of all surveyed students expressing positive feelings related to school connectedness as measured by the 

California Healthy Kids Survey by 3% over the 2017-2018 school connectedness responses. 
 Utilize the site based system of monitoring student referrals to site based social emotional or social work services to increase student 

access of these services by 3% over the 2017-2018 baseline data. 

Actions/Services 
Scope of Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 

2.c.1- Continue Social/Emotional curriculum for K-8, 
PBIS at all sites and restorative practices at the 
secondary level. 

All  __ALL 
OR: 
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient  
_X_Other Subgroups:(Specify__Homeless_ 

$ 852,508 LCFF Supp 
cont. 
Social Workers  
Budget Code:  1000 
 

2.c.2- Use  uniform criteria to identify “at-risk” 
students 

All __ALL 
OR: 
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient  
_X_Other Subgroups:(Specify__Homeless_ 

None 

2.c.3- Monitor effects of interventions/resources for 
tiers of intervention and refine as appropriate 
Consider additional Social Workers to support 
elementary schools with larger populations of 
targeted students 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)       Hispanic (males)                            

$ 852,508 plus $102,000 
per additional social 
worker LCFF Supp cont. 
Social Workers  
Budget Code:  1000 
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2.c.4- Maintain MS sports and ES activities during 
non-instructional time 

All Elementary 
and Middle 
Schools 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify______________________  

$40,000 
LCFF Base Fund 

 
 
 

GOAL 
3A: 

Professional Learning 
Employ the highest quality staff and support them throughout their career with relevant professional 
learning and structures to facilitate collaboration in order to maintain the highest quality instruction for 
students. 

Related State and/or Local Priorities: 

1__  2    3__  4      5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: 

1. Professional learning for Common Core and Technology 
As professionals, teachers and administrators are responsible for learning about changes in state content standards, improved resources to 
support these standards, including digital curriculum, and research-based pedagogy aligned to the new standards. 

2. Structures for Collaboration 
Teachers need varied opportunities to collaborate and learn with and from one another as they implement the necessary changes required of 
the new state standards. 

          Teachers have expressed the desire to observe their peers in classroom practice.  

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2016-17  

Expected Annual 
Measurable Outcomes: 

Metrics  
 Continue to ensure that 100% of teachers are  appropriately credentialed and assigned (SARC: 2014-15=99% “Highly qualified”; all 912 

teachers credentialed) 
 Continue to implement professional learning offerings provided in alignment with district goals as demonstrated by the professional 

learning calendar. 
 Continue to ensure implementation of professional learning related to English Learner students access to the Common Core and ELD 

standards as evidenced by classroom observation.    
 Support the implementation of state board adopted standards for all students including English Learner students as evidenced by 

classroom observations.  
 100% of new teachers will participate in the district induction program.  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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3.a.1- Maintain BTSA and EEI All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 307,000 LCFF Base Fund 
Object Codes:  1000, 4000 
$ 100,000 Educator 
Effectiveness Fund 
Object Code 1000 

3.a.2-Continue professional learning for new state 
standards:  Science, ELD, ELA, Math curriculum, pedagogy 
and resources  
Elementary:  ELA/ELD Adoption and Math POSA support 
Secondary:  ELA consultant, Math TOSA support, i3 and 
Science grant, standards based grading practices 
 

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$235,938 Elementary 
233,420 Secondary   
Federal Funds and Educator 
Effectiveness Funds 
Consultant pay and 
substitute or teacher pay 
$ 400,00 000 for 4 ELA/ELD 
TOSAs 
 Educator Effectiveness 
Fund Object Code 1000 
$84,000 .5 Math POSA 
Educator Effectiveness Fund 
Object Code 1000 
$ 110,000 Math TOSA 
Educator Effectiveness Fund 
Object Code 1000 
$450,000 185th Day for 
certificated staff 
Mandated Costs Object Code 
1000  

3.a.3- Continue professional learning for technology use All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________                       

$236,192 Federal Funds 
Consultant pay and 
substitute or teacher pay 
$ 500,00 000 for 5 Tech 
TOSAs 
 Educator Effectiveness 
Fund Object Code 1000 
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3.a.4- Continue STCT and other means of collaboration 
about practices 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________        
 
 
 
 
     

None 

LCAP Year 2: 2017-18   

Expected Annual 
Measurable Outcomes: 

Metrics  
 Continue to ensure that 100% of teachers are appropriately credentialed and assigned (SARC: 2014-15=99% “Highly qualified”; all 912 

teachers credentialed) 
 Continue to implement professional learning offerings provided in alignment with district goals as demonstrated by the professional 

learning calendar. 
 Continue to ensure implementation of professional learning related to English Learner students access to the Common Core and ELD 

standards as evidenced by classroom observation.    
 Support the implementation of state board adopted standards for all students including English Learner students as evidenced by 

classroom observations. 
 100% of new teachers will participate in the district induction program.  

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
3.a.1- Maintain BTSA and EEI All __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 307,000 LCFF Base Fund 
Object Codes:  1000, 4000 
 

3.a.2- Continue professional learning for new state 
standards:  Science, ELD, ELA, Math curriculum, pedagogy 
and resources  

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$350,000  
Federal Funds Consultant 
pay and substitute or 
teacher pay 
 

3.a.3- Continue professional learning for technology use  __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________                       

$200,000 
LCFF Base Funds 
Consultant pay and 
substitute or teacher pay 
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3.a.4- Continue STCT and other means of collaboration 
about practices 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________   
                     

None 

LCAP Year 3: 2018-19    

Expected Annual 
Measurable Outcomes: 

Metrics  
 Continue to ensure that 100% of teachers are appropriately credentialed and assigned (SARC: 2014-15=99% “Highly qualified”; all 912 

teachers credentialed) 
 Continue to implement professional learning offerings provided in alignment with district goals as demonstrated by the professional 

learning calendar. 
 Continue to ensure implementation of professional learning related to English Learner students access to the Common Core and ELD 

standards as evidenced by classroom observation.    
 Support the implementation of state board adopted standards for all students including English Learner students as evidenced by 

classroom observations.   
 100% of new teachers will participate in the district induction program.  

Actions/Services 
Scope of Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
3.a.1- Maintain BTSA and EEI All __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$ 307,000 LCFF Base Fund 
Object Codes:  1000, 4000 
 

3.a.2- Continue professional learning for new state 
standards:  Science, ELD, ELA, Math curriculum, 
pedagogy and resources  

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

$350,000  
Federal Funds Consultant pay 
and substitute or teacher pay 
 

3.a.3- Continue professional learning for technology 
use 

 __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________                       

$200,000 
LCFF Base Funds 
Consultant pay and substitute 
or teacher pay 
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3.a.4- Continue STCT and other means of 
collaboration about practices 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________                       

None 

 

GOAL 
3B: 

Professional Learning 
Employ the highest quality staff and support them throughout their career with relevant professional 
learning and structures to facilitate collaboration in order to maintain the highest quality instruction for 
students. 

Related State and/or Local Priorities: 

1__  2     3__  4 _   5__  6 _   7   8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

Professional learning for staff working with students with special needs, English learners, “at-risk” learners. 
There is a need to increase the opportunities for students with disabilities to engage in general education settings as indicated by 
SPPI #5 (Least Restrictive Environment) shows that 42% of our students with disabilities are in general education classes more than 80% of the 
time  (target is 76% of students). Conversely, 22.5% of our students with disabilities are in general education classes less than 40% of time 
(target is 9%).  
Additional staff, Instructional Assistants, must learn strategies to address the unique needs of special needs students to support their learning. 
Approximately one-quarter of the student population is an English learner therefore, the use of strategies to increase students’ understanding of 
the   content is critical to their achievement. 
Intervention programs are necessary when students struggle academically or behaviorally.  Training in these programs is necessary to 
implement the programs effectively. 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: Students with special needs, English learners, low-income students 

LCAP Year 1: 2016-17  

Expected Annual 
Measurable Outcomes: 

Metrics: 

 Increase the opportunities for students with disabilities to engage in general education classroom settings as evidenced by SPII #5  

 Continue to provide professional learning opportunities to support the academic success and remediation and acceleration of all 
students with a specific focus on students with exceptional needs as evidenced by the professional learning calendar. 

 Utilize classroom observations to determine the effectiveness and degree of implementation of professional learning around inclusive 
service delivery models and instructional practices.  
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Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
3.b.1- Training on ELD curriculum; Continue SDAIE training; 
Focus EL TOSA’s work to support middle school EL program;  

All __ALL 
OR: 
__Low Income pupils  _English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  

$  66,000 Federal funds 
Substitute or teacher pay 
Object Code:  1000 
$175,837 
LCFF Supp. cont. 
ELLRC Director  
$99,455  
Federal Funds 
EL TOSA 

3.b.2- Continue to support inclusive instructional practices 
for students in regular and special education by offering 
differential instructional strategies (e.g. UDL, co-teaching, 
and tiered intervention supports)  
 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Students with special needs 

$  64,000 SPED grant  
Object Code:  1000 
$1,300,000 Additional 
staff for SPED 
classes/support 
LCFF base fund  
Object Code 1000 
 

3.b.3- Training in use of intervention or personalized learning 
tools such as social emotional curriculum for K-8 and 
additional academic interventions. 
Continue training to support the use of Illuminate 
Overview for administrators in restorative practices 
Training for classified staff in PBIS and cultural awareness 
 
 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) _________________________ 

No additional funds 
Intervention and At-Risk  
Specialists  
 

LCAP Year 2: 2017-18  

Expected Annual 
Measurable Outcomes: 

Metrics: 

 Increase the opportunities for students with disabilities to engage in general education classroom settings as evidenced by SPII #5  

 Continue to provide professional learning opportunities to support the academic success and remediation and acceleration of all 
students with a specific focus on students with exceptional needs as evidenced by the professional learning calendar. 

 Utilize classroom observations to determine the effectiveness and degree of implementation of professional learning around inclusive 
service delivery models and instructional practices.  

 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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3.b.1- Continue training on curriculum and strategies to 
support ELs 

All __ALL 
OR: 
__Low Income pupils  _English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  

$  40,000 Federal funds 
Substitute or teacher pay 
Object Code:  1000 
$175,837 
LCFF Supp. cont. 
ELLRC Director  
$99,455  
Federal Funds 
EL TOSA 
 

3.b.2- Continue support for more inclusive delivery models 
for students with special needs 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Students with special needs 

$  25,000 LCFF Base 
Object Code:  1000 
$1,300,000 Additional 
staff for SPED 
classes/support 
LCFF base fund  
Object Code 1000 
 

3.b.3- Training in use of intervention or personalized learning 
tools as needed 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) _________________________ 
 

No additional funds 
Intervention and At-Risk  
Specialists  
 

LCAP Year 3: 2018-19    

Expected Annual 
Measurable Outcomes: 

Metrics: 
 Increase the opportunities for students with disabilities to engage in general education classroom settings as evidenced by SPII #5  
 Continue to provide professional learning opportunities to support the academic success and remediation and acceleration of all 

students with a specific focus on students with exceptional needs as evidenced by the professional learning calendar. 
 Utilize classroom observations to determine the effectiveness and degree of implementation of professional learning around inclusive 

service delivery models and instructional practices.  
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Actions/Services 
Scope of Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
3.b.1- Continue training on curriculum and strategies 
to support ELs 

All __ALL 
OR: 
__Low Income pupils  _English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  

$  40,000 Federal funds 
Substitute or teacher pay 
Object Code:  1000 
$175,837 
LCFF Supp. cont. 
ELLRC Director  
$99,455  
Federal Funds 
EL TOSA 

3.b.2- Continue support for more inclusive delivery 
models for students with special needs 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) Students with special needs 

$  25,000 LCFF Base 
Object Code:  1000 
$ 800,000 Additional staff for 
SPED classes/support 
LCFF base fund  
Object Code 1000 
 

3.b.3- Training in use of intervention or personalized 
learning tools as needed 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) _________________________ 

No additional funds 
Intervention and At-Risk  
Specialists  
 

 
 
 
 
 

GOAL 
4A: 

Parent Engagement 
Strengthen parent involvement in the educational process through purposeful communication, 
meaningful events, informative workshops and regular opportunities for input and partnerships. 

Related State and/or Local Priorities: 

1__  2 __  3    4 __   5___  6 _   7 _  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

Parent Workshops 
Specific trainings for parents need to be offered at each site and in the district to inform parents of changes in the academic program, address  
academic and behavioral expectations for students and how to support their children and keep abreast of district and site activities.  
DELAC and parents on Stakeholder Committee prioritized parent workshops as critical for English learners and  students from low income 
households 
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Goal Applies to: 

Schools:  All 
Applicable Pupil Subgroups: Low-income pupils, English learners, Students with disabilities 

LCAP Year 1: 2016-17   

Expected Annual 
Measurable Outcomes: 

Metrics: 

 Increase the opportunities for parents to participate and engage in a wide range of programs at the school and district level in 
providing input, support and decision making through the following: parent workshops, school based activities and showcases, 
district advisory councils, SSC, ELAC, DELAC, PAC (evidence: parent involvement/parent education calendar, agendas and sign in 
sheets) 

 Increase the percentage of parents that agree or strongly with items on the Hanover survey associated with the instructional 
program and support programs in comparison to 2015-2016 data.  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.a.1- Parent Liaison to work with other staff to provide or 
organize workshops to be provided by sites or at the 
district based on parent survey and district initiatives 

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  Students with disabilities 

$68,000 LCFF Supp cont. 
Parent Liaison 
$175,837 Federal Funds 
Director Special Programs 

4.a.2- Publish District-wide calendar of parent workshops All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify ______________________ 

$175,837 Federal Funds 
Director Special Programs 
 

4.a.3- Develop “Newcomer” parent training All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  _________________________ 

$175,837 Federal Funds 
Director Special Programs  
$175,837 
LCFF Supp. cont. 
ELLRC Director  

4.a.4- ELAC training and stipend for ELAC Coordinators All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) _______________________ 

$ 20,100 LCFF Supp. cont. 
ELAC training costs 
ELAC Coord. Stipends 
Budget Code:  1000 
 

 
LCAP Year 2: 2017-18   
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Expected Annual 
Measurable Outcomes: 

Metrics: 

 Increase the opportunities for parents to participate and engage in a wide range of programs at the school and district level in 
providing input, support and decision making through the following: parent workshops, school based activities and showcases, 
district advisory councils, SSC, ELAC, DELAC, PAC (evidence: parent involvement/parent education calendar, agendas and sign in 
sheets) 

 Continue to increase the percentage of parents that agree or strongly with items on the Hanover survey associated with the 
instructional program and support programs in comparison to 2016-2017 data.  

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.a.1- Parent Liaison to work with other staff to provide or 
organize workshops to be provided by sites or at the 
district based on parent survey and district initiatives 

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ______________________ 

$68,000 LCFF Supp cont. 
Parent Liaison 
$175,837 Federal Funds 
Director Special Programs 

4.a.2- Publish District-wide calendar of parent workshops All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify ______________________ 

$175,837 Federal Funds 
Director Special Programs 
 

4.a.3- Provide “Newcomer” parent training All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  _________________________ 

$175,837 Federal Funds 
Director Special Programs  
$175,837 
LCFF Supp. cont. 
ELLRC Director  

4.a.4- Continue ELAC training and stipend for ELAC 
Coordinators 

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) _______________________ 
 
 

$ 20,100 LCFF Supp. cont. 
ELAC training costs 
ELAC Coord. Stipends 
Budget Code:  1000 
 

LCAP Year 3: 2018-19 
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Expected Annual 
Measurable Outcomes: 

Metrics: 
 Increase the opportunities for parents to participate and engage in a wide range of programs at the school and district level in 

providing input, support and decision making through the following: parent workshops, school based activities and showcases, 
district advisory councils, SSC, ELAC, DELAC, PAC  (evidence: parent involvement/parent education calendar, agendas and sign in 
sheets) 

 Continue to increase the percentage of parents that agree or strongly with items on the Hanover survey associated with the 
instructional program and support programs in comparison to 2017-2018 data.  

Actions/Services 
Scope of Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.a.1- Parent Liaison to work with other staff to 
provide or organize workshops to be provided by 
sites or at the district based on parent survey and 
district initiatives 

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ______________________ 

$68,000 LCFF Supp cont. 
Parent Liaison 
$175,837 Federal Funds 
Director Special Programs 

4.a.2- Publish District-wide calendar of parent 
workshops 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify ______________________ 

$175,837 Federal Funds 
Director Special Programs 
 

4.a.3- Continue “Newcomer” parent training All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  _________________________ 

$175,837 Federal Funds 
Director Special Programs  
$175,837 
LCFF Supp. cont. 
ELLRC Director  

4.a.4- Continue ELAC training and stipend for ELAC 
Coordinators 

All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify) _______________________ 

$ 20,100 LCFF Supp. cont. 
ELAC training costs 
ELAC Coord. Stipends 
Budget Code:  1000 
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GOAL 
4B: 

Parent Engagement 
Strengthen parent involvement in the educational process through purposeful communication, meaningful 
events, informative workshops and regular opportunities for input and partnerships. 

Related State and/or Local Priorities: 

1__  2__  3   4 __  5__  6 _  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

Communication with parents 
Based on a survey conducted by DELAC, parents prefer a variety of communication methods including social media.  
Parents have provided feedback that websites are not always current.  
Not all parents have access to technology in their homes. 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All 

 

LCAP Year 1: 2016-17  

Expected Annual 
Measurable Outcomes: 

Metrics  

 Increase parent access to technology resources (Site schedules for technology access) 

 Increase the use of school and district websites by parents and community members to increase overall engagement in school 
programs (Evidence: Website page views and/or parent workshops focused on technology access) 

 Increase the percentage of students that agree or strongly that their child’s school uses effective means of communication as  measure 
by the 2015-2016 data.  
 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.b.1- Personal contact with parents of students who need 
support based on at-risk criteria. 

All __ALL 
OR: 
__Low Income pupils  _English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$78,641 LCFF 
Supp cont. 
Parent Liaison 
including $5,000 
support budget 
 

4.b.2- Provide site access to technology for parents All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 
School Plans 

4.b.3- Communicate regularly using a variety of strategies 
including social media 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 
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4.b.4- Provide in-house translation services for District level 
parent activities 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$73,300 LCFF 
Supp 
District 
Translator 
including $5,000 
support budget 

4.b.5- Keep websites up-to-date All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 

LCAP Year 2: 2017-18   

Expected Annual 
Measurable Outcomes: 

Metrics  

 Continue to provide parent access to technology resources (Site schedules for technology access) 

 Continue to promote the use of school and district websites by parents and community members to increase overall engagement in 
school programs (Evidence: Website page views and/or parent workshops focused on technology access) 

 Increase the percentage of students that agree or strongly that their child’s school uses effective means of communication as  measure 
by the 2016-2017 data.  
 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.b.1- Personal contact with parents of students who need 
support based on at-risk criteria. 

All __ALL 
OR: 
__Low Income pupils  _English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$78,641 LCFF 
Supp cont. 
Parent Liaison 
including $5,000 
support budget 
 

4.b.2- Provide site access to technology for parents All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 
School Plans 

4.b.3- Communicate regularly using a variety of strategies 
including social media 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 
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4.b.4- Continue translation services  All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$73,300 LCFF 
Supp 
District 
Translator 
including $5,000 
support budget 

4.b.5- Keep websites up-to-date All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 

LCAP Year 3: 2018-19  

Expected Annual 
Measurable Outcomes: 

Metrics  
 Continue to provide parent access to technology resources (Site schedules for technology access) 
 Continue to promote the use of school and district websites by parents and community members to increase overall engagement in 

school programs (Evidence: Website page views and/or parent workshops focused on technology access) 

 Continue to increase the percentage of students that agree or strongly that their child’s school uses effective means of communication 
as measure by the 2017-2018 data.  

  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.b.1- Personal contact with parents of students who need 
support based on at-risk criteria. 

All __ALL 
OR: 
__Low Income pupils  _English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$78,641 LCFF 
Supp cont. 
Parent Liaison 
including $5,000 
support budget 
 

4.b.2- Provide site access to technology for parents All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 
School Plans 

4.b.3- Communicate regularly using a variety of strategies 
including social media 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 
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4.b.4- Continue translation services  All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$73,300 LCFF 
Supp 
District 
Translator 
including $5,000 
support budget 

4.b.5- Keep websites up-to-date All 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 

 
 

GOAL 
4C: 

Parent Engagement 
Strengthen parent involvement in the educational process through purposeful communication, meaningful 
events, informative workshops and regular opportunities for input and partnerships. 

Related State and/or Local Priorities: 

1__  2__  3   4 __  5__  6 __  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 
Parental input and student connectedness 

 A district-wide school survey will be administered annually and reviewed by a subcommittee of SSC/ELAC at sites to determine actions for   
 school plans. 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2016-17   

Expected Annual 
Measurable Outcomes: 

Metrics  

 Continue to increase positive parent responses regarding school climate, engagement and participation in district decision making 
committees.  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.c.1- Refine strategies to increase parent engagement that 
impacts student achievement 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

None 
School Plan 
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4.c.2- Provide cultural awareness training for office staff. All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$ 13,500 
Federal Funds 

4.c.3- Administer annual survey and refine actions as a result All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$ 38,000 LCFF 
Supp cont. 
Hanover 
Contract 

LCAP Year 2: 2017-18  

Expected Annual 
Measurable Outcomes: 

Metrics  

 Continue to increase positive parent responses regarding school climate, engagement and participation in district decision making 
committees.  

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.c.1- Refine strategies to increase parent engagement that 
impacts student achievement in order to address results of 
the annual survey administered. 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$ 38,000 LCFF 
Supp cont. 
Hanover 
Contract 

LCAP Year 3: 2018-19 

Expected Annual 
Measurable Outcomes: 

Metrics  

 Continue to increase positive parent responses regarding school climate, engagement and participation in district decision making 
committees.  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.c.1- Refine strategies to increase parent engagement that 
impacts student achievement in order to address results of 
the annual survey administered. 

All __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)  ________________________ 

$ 38,000 LCFF 
Supp cont. 
Hanover 
Contract 

 
 

Annual Update 
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Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a 

minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the 

effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In 

addition, review the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result 

in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective 

in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in 

making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of 

the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any 

differences? 

 

 

 

 

 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as necessary. 
 

Original 
GOAL from 
prior year 

LCAP: 

Goal 1A:  College and Career Ready 
Prepare students to successfully enter higher education or pursue a viable career path by providing all 
students with an equitable opportunity to access a coherent, articulated and engaging instructional 
program aligned to the new state standards. 

Related State and/or Local Priorities: 

1   2     3__  4     5__  6__  7     8 __   

COE only:  9__  10__ 

Local : Specify _____________________ 
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Goal Applies 
to: 

Sch
ool
s:  

All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measura
ble 

Outcome
s: 

Metrics: 
 Increase % of students meeting A-G over prior year  
 Increase % AP enrollment over prior year  
 Increase % AP pass rate over prior year  
 Increase % EAP exempt   
 District instructional guides/units, assessments, 

resources 
 Annual District Board item-Sufficiency of Instructional 

Materials Resolution 
Actual Annual 

Measurable Outcomes: 

 Increase % of students meeting A-G MET (2013-

14=All 51.8%; 2014-15=All 57.8%; Subgroups 

increased slightly: EL from 13 to 14.6%, SED from 

39. to 39.6%, Hispanic from 38.9 to 41.2%) 

 Increase % AP enrollment NOT MET-NO 
CHANGE (2014-15=46%; 2015-16=46%) 

 Increase % AP pass rate NOT MET-NO CHANGE 
(2013-14=70%; 2014-15=70%) 

 Increase % EAP exempt/conditional exempt 
MET in ELA/ NOT MET-DECREASE in MATH 
(2013-14=ELA 60.5%/Math 60%; 2014-15= ELA 
74%/Math 40% new math standards not yet 
implemented fully at HS level) 

 District instructional guides/units, assessments, 
resources TEACHERS CONTINUE TO REFINE  

 Annual District Board item-Sufficiency of 
Instructional Materials Resolution MET 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

Consistent and rigorous expectations for all students 
Budgeted 

Expenditure
s 

 
Estimated 

Actual Annual 
Expenditures 

Conduct a Board study session based on the A-G Task Force 
research and examination of impact of more closely aligning 
graduation requirements with the A-G sequence 

$ 1,000 LCFF 
Supp. 
Object: 1000 
for 
substitute or 
teacher pay 
if needed 
for Task 
Force work 

Changes in graduation requirements were adopted by the Board of 
Education in January, 2016.  The changes more closely align 
graduation requirements to the A-G course sequence.  See Handout 
for changes. 

$ 0 LCFF Supp. 
Object: 1000 
for substitute 
or teacher pay 
No subs 
needed 
 

Scope of service: All Secondary  Scope of service: All Secondary  
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_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

Hire additional counselor at each comprehensive high school to 
focus on increasing subgroup enrollment in A-G course sequence 
and AP courses with support. 

$ 150,000 
LCFF Supp. 
Object: 1000  
for 2 HS 
Counselors 

An additional counselor was hired at each high school.  All 
counselors have taken on a caseload of “LCAP students” and are 
providing extra services ranging from personal meetings, parent 
outreach, small group meetings and more. 

$ 197,917 
LCFF Supp. 
Object:  1000 

Scope of service: All Comprehensive High Schools 

 

Scope of service: All Comprehensive High Schools 

 

___ALL ___ALL 

OR: 
X Low Income pupils  X English Learners 
__Foster Youth  __Redesignated fluent English proficient X Other 
Subgroups:(Specify) Hispanic 

OR: 
_X Low Income pupils  _X English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)__Hispanic 
 

Pilot Get Focused, Stay Focused Curriculum None MHHS and SMHS are sending small teams to visit Carpenteria High 
to see GFSF in action to determine how best to integrate into LCAP 
student services and more; also starting partnership with Qualcomm 
and California Colleges.edu. 

None 

Scope of service: All High Schools 

 

Scope of service: All High Schools 

 

_X ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Provide PSAT for all students in grades 10 and 11 None 
Gear Up 

All grades 9-11 students took PSAT.  As a result of taking the PSAT, 
students have the opportunity to gain insight into area of strength 

$ 15,000 per 
site for grade 
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Grant Funds and areas of growth as it relates to preparedness for college 
entrance exams. This has been effective in increasing the district 
focus on college and career readiness.  

9 Site funds 
None for 
grades 10-11 
Gear Up Grant 

Scope of service: All High Schools 

 

Scope of service: All High Schools 

 

X ALL _ X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Pilot Math Course for Seniors equivalent to Palomar course 
 

$ 30,000 
LCFF Base 
Object:  
1000 
Teacher 
section at 
each site 
out of FTEs 
 

As a direct result of investing in this action, there has been an 
increased number of students completing initial math requirements 
to enter college on track and in need of limited remediation. Classes 
are underway; students have visited campus met with Career Center 
Counselor; Preparing for Counseling 165; Scholarship application 
process 

$ 30,000 LCFF 
Base 
Object:  1000 
Teacher 
section at 
each site out 
of FTEs 
Books paid by 
Palomar 

Scope of service: All High Schools 

 

Scope of service: All High Schools 

 

_X_ALL _  X _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Refine and implement curricular guides/units, assessments, and 
resources including digital tools and devices aligned to new state 
standards ELA/ELD/Math. 

 

$ 78,000 
One-time 
discretionar
y funds 
Object:  
1000 

Elementary implementation of personalized digital learning tools in 
ELA and math (Lexia, ST Math, Dreambox and TenMarks) 
ELA committees and Math TOSAs have revised curricular units and 
assessments based on teacher feedback. 
Elementary refinement of GLAD units to include new ELD standards 
and integration to ELA. 
Secondary refinement of lesson format to include Advanced SDAIE 
strategies. 
Secondary further refinement of curricular guides and assessments 

$ 30,000 
Elementary 
Federal funds  
Object:  1000 
 
$47,182  
Secondary 
Federal funds 
Object:  1000 
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better aligned to new standards in ELA, HSS, Math (including ST 
Math for Intervention); Development of NGSS awareness, units and 
lesson study through SET grant; Ongoing support for administrators 
through Secondary Curriculum Council 

Scope of service: All 

 

Scope of service: All  

 X ALL 
  X   ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

Infuse ELD standards/UDL principles into units $ 24,800 
Federal 
funds and 
One-time 
discretionar
y funds 
Object:  
1000 

CSUSM grant with Dr. Hernandez and Dr. Sandra Orozco led 3 days 
of training on new ELD standards and performance level descriptors. 
 Teachers developed integrated ELD lessons to align with units of 
study.  Lessons are available to teachers on the Elementary 
Education website. As a result of this training there has been 
increased effectiveness of teachers in implementing lessons that 
provide rigorous learning experiences for English Learner students. 
 

Cadre of teachers from regular and SPED, who are co-teaching, was 
formed to develop standards-based UDL lessons. UDL training was 
provided by Kevin Schaeffer from West Ed. As a result of this 
training,  teachers learned co-teaching models, wrote, implemented 
and revised a lesson which will be published on the Elementary 
Education Website. 

$ 34,500 
Federal funds  
Object:  1000, 
5800 

Scope of service: All Elementary 
 Scope of service: All Elementary  

      ALL 
     ALL 

OR: 
__Low Income pupils  X English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify) Students with Special Needs 
 

OR: 
__Low Income pupils  X_English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

Develop plan to address technology standards required of None The district engaged in the initial development of a plan to address None 
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students in college/career. Technology 
Director and 
Coordinator
s 

technology standards required of students in college/career. Work 
will continue to be implemented in the refinement of this plan for 
the 2016-2017 school year.  

Technology 
Director and 
Coordinators 

Scope of service: All 
 Scope of service: All  

 X  ALL 
  X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

Begin to develop science guides/units $ 480,000 
Secondary 
CaMSP 
grant funds 
$ 20,000 
Elementary 
One-time 
discretionar
y funds 
Object:  
1000 

NGSS Cadre of K-5 teachers have met 6 times over the school year 
and a leadership group attended the state training.  In collaboration 
with Nicole DiRanna the team is developing life science units aligned 
to the new standards.   
 

Cadre presented at January 11th Professional Development Day an 
overview of NGSS standards and transition plan 

$ 480,000 
Secondary 
CaMSP grant 
funds 
$ 26,028 
Elementary 
Federal funds 
Object:  1000 

Scope of service: All 

 

Scope of service: All 

 

X ALL    X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

Consultant to work with leadership team on research-based 
grading practices 

$33,000 
Federal 
Funds 
Consultant 
and teacher 

Leaders from across the district spent 3 days learning about 
effective grading practices.  Administrators, Teachers on Special 
Assignment, SMEA Board members, Mission Hills Leadership Team 
and selected teachers from SMHS participated. 
As a result of the investment of time and monies on this action, 

$28,638 
Federal Funds 
Consultant 
and teacher 
sub pay 



 

Page 66 of 106 

 

sub pay 
Object 
Codes:  
1000 and 
5000 

there has been an increased awareness among leadership that 
attended in identifying grading practices that support or establish 
barriers to student progress.  

Object Codes:  
1000 and 
5000 

Scope of service: All 

 

Scope of service: All 

 

X  ALL   ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 
reviewing past progress and/or changes 

to goals? 

Following consulting with stakeholders regarding the progress of the district in meeting our goals, and in alignment with dis trict 
priorities, changes have been made so that Elementary schools will implement an English language arts adoption that has 
English language development integrated into the program based on the new state framework. Secondary teachers will pilot 
English textbooks with ELD integrated into the program.  
There were noticeable shifts in the expected budgeted expenditures and the actual budgeted expenditures. At the time that 
the 2015-2016 LCAP was adopted by our local governing board, contract negotiations were still ongoing. Following the settling 
of all negotiations, the salary schedules were adjusted resulting in increased costs for benefits and overall salaries. This 
impacted all actions that incorporate personnel lines. All actions that include object codes within the 1000 and 2000 lines will 
show a difference in the expected and actual budgeted amounts.  

 

Original GOAL 
from prior year 

LCAP: 

Goal 1B:  College and Career Ready 
Prepare students to successfully enter higher education or pursue a viable career path by providing all 
students with an equitable opportunity to access a coherent, articulated and engaging instructional 
program aligned to the new state standards. 

Related State and/or Local Priorities: 

1__  2__  3__  4     5__  6__  7 __    8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: English learners 

Expected Annual 
Measurable 
Outcomes: 

Metrics: 
 AMOs / CELDT : 5% increase in % making year’s growth 

and 3% increase in % proficient in 5 years  
 Reclassification Rate:, Increase to 15%  
 Graduation Rate (EL):  Increase by 2% 

Actual Annual 
Measurable 
Outcomes: 

 AMAOs/CELDT:  NOT MET (actions not yet in place due 
to timing of CELDT) 

2013-14 AMAO 1=60.2, AMAO 2<5 years=28.1, AMAO 2>5 
years=52.9;   
2014-15 AMAO 1=59.3, AMAO 2<5 years=27.5, AMAO 2>5 
years=50.3 
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 Reclassification Rate: EXCEEDED TARGET 2013-
14=11.6%; 2014-15=20.4%  

 Graduation Rate (EL) NOT MET Remained the same 
2013-14=88.1%; 2014-15=88.1% 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

English learners proficient in English language 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

Research best practices, programs, resources for new standards 
for ELD and New Comers 
 
 
 

$ 159,000 LCFF 
Supp.  Object:1000 
ELLRC Director 
 

Attended trainings at SDCOE exploring best practices to be 
included in ELD materials.  Currently piloting adoption materials 
for ELA/ELD 

$ 171,244 LCFF 
Supp.  Object:1000 
ELLRC Director 
 

Scope of service: All 

 

Scope of service: All  

    ALL 
      ALL 

OR: 
__Low Income pupils  X English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  X_English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

Determine interim assessments to monitor growth in ELD $ 159,000 LCFF 
Supp.  Object:1000 
ELLRC Director 
 

Currently researching ELD assessments within ELA/ELD pilot 
programs.  Teachers are administering and providing feedback on 
ELD interim assessments included in pilot materials 

$ 171,244   LCFF 
Supp.  Object:1000 
ELLRC Director 
 

Scope of service: All 
 

Scope of service: All 
 

   _ALL    _ALL 

OR: 
__Low Income pupils  X English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  X_English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Consider alternative structure/process to assess students on new 
ELPAC 

$ 159,000 LCFF 
Supp.  Object:1000 

Attended county trainings to be abreast of upcoming changes 
with ELPAC 

$ 171,244 LCFF 
Supp.  Object:1000 
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ELLRC Director 
 

ELLRC Director 
 

Scope of service: 
All  

Scope of service: 
All  

   _ALL 
 

   _ALL 
 

OR: 
__Low Income pupils  X English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

 OR: 
__Low Income pupils  X_English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

Collect and report EL grades including reclassified students in 
order to monitor progress and provide support as needed. 

LCFF Supp. cont. 
EL Coordinators at 
High Schools 
Object Code: 1000 
 

Process of creating a district-wide system to monitor the progress 
of redesignated ELLs, as a result we were able to become more 
effective in monitoring the grade progress and overall academic 
achievement of English Learner students and RFEP students to 
identify opportunity gaps.  

LCFF Supp. cont. 
EL Coordinators at 
High Schools 
Object Code: 1000 
 

Scope of service: All Secondary 
 

Scope of service: All Secondary 
 

_ _ALL _ _ALL 

OR: 
__Low Income pupils  X English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  _X English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Refine extended school year for ELs not making sufficient 
progress in literacy and language based on results of 2014-15 
program 

$150,000 LCFF 
Supp cont. 
Object Codes: 100, 
2000, 5000 
 

Two programs used in last year’s program will be used this year 
rather than three. Data collected showed these two to be more 
effective with English learners. 

$170,000 LCFF 
Supp cont. 
Object Codes: 100, 
2000, 5000 
 

Scope of service: All  
 

Scope of service: All 
 

_ _ALL _ _ALL 

OR: 
__Low Income pupils  X English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  _X English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Reinstate administrative position for ELLRC $159,000 LCFF 
Supp.  

Gabriella Gomez became Director of English Learner Resource 
Center in July. 

$ 171,244LCFF 
Supp.  
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for ELLRC Director for ELLRC Director 

Scope of service: All  

 

Scope of service: All  

 

__ALL __ALL 

OR: 
__Low Income pupils   X  English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   X  English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Through the establishment of a districtwide system for monitoring the progress of English Learner students we have identified 
that there is a need to increase the effectiveness of our district in monitoring the on track progress of English Learner stu dents. 
As a result, through consulting with our stakeholders and reviewing our district priorities, we will continue to fund a  Teacher 
on Special Assignment position in support of  English language learners. Additionally through the analysis of this data we have 
identified that the greatest need is to increase support at the middle school, therefore this TOSA position will focus on 
supporting Middle Schools and provide instructional coaching, support and professional learning for the effective integration of 
instructional routines and best practice strategies to more effectively meet the needs of ELs and RFEPs.  
 
 
See Goal 1A for the justification regarding shifts in the expected/actual budgeted expenditures  

 

Original GOAL from 
prior year LCAP: 

Goal 1C:  College and Career Ready 
Prepare students to successfully enter higher education or pursue a viable career path by providing all 
students with an equitable opportunity to access a coherent, articulated and engaging instructional 
program aligned to the new state standards. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All Middle & High Schools for CTE; All for VAPA 

Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

Metrics: 
 Number of students completing CTE as program of study 
 CTE Strategic Plan 
 Number of articulation agreements 
 VAPA Strategic Plan Implementation 
 

Actual Annual 
Measurable 
Outcomes: 

 Number of students completing CTE as program of study 
(2013-14: 94.68%; 2014-15 95.9%) 

 CTE Local Plan  
 Number of articulation agreements (2013-14: 11; 2014-15 

12) 
 VAPA Strategic Plan Phase 1 Implementation 

LCAP Year: 2015-16 



 

Page 70 of 106 

 

Planned Actions/Services Actual Actions/Services 

Career preparation and course access 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

Develop communication plan to familiarize students with CTE 
certificate programs 

$156,000 LCFF 
Supp cont. 
APOSA for CTE 
with support 
budget  
Object Codes: 
1000, 4000 

CTE website - www.sanmarcoscte.com 

Marketing posters/brochures  created 

Update Course Catalogs 

CTE Fairs 

Professional Development (teachers, counselors, career techs) 

College Information Night 

$147,685 LCFF 
Supp cont. 
APOSA for CTE 
$5,000 support 
budget  
Object Codes: 
1000, 4000 

Scope of service: All Secondary 
 

Scope of service: All Secondary 
 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Create Strategic Plan for CTE in SMUSD   APOSA for CTE and  
$2,500 for subs for  
Task Force 
Object Codes:  
1000 

Update Local Plan for CTE 

Program of Study for each Industry Sector 
$147,685 LCFF 
Supp cont. 
APOSA for CTE 
$5,000 support 
budget  
Object Codes: 
1000, 4000 

Scope of service: All Secondary 
 

Scope of service: All Secondary 
 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Increase articulation agreements with Palomar & Mira Costa $156,000 LCFF 
Supp cont. 
APOSA for CTE 

Digital Photography/Advanced Photography  
Microsoft Imagine Academy 

Mira Costa letter of support - TCI 

$147,685 LCFF 
Supp cont. 
APOSA for CTE 
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VAPA courses - AME pathway $5,000 support 
budget  
Object Codes: 
1000, 4000 

Scope of service: All Secondary  Scope of service: All Secondary  

_X ALL _X ALL 

OR: 
__Low Income pupils     English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils     English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  

Implement grants for CTE 
 

$156,000 LCFF 
Supp cont. 
APOSA for CTE and 
grant funds 

Replacement labs/equipment for IT classes 

Professional Development - Conferences/release days 

ePortal Pilot 

Dual enrollment - Palomar CSNT 110 and 111 (2016-17) 
IM2/Robotics (UC David C-Stem) 
Microsoft Certification Exams 

$147,685 LCFF 
Supp cont. 
APOSA for CTE 
$5,000 support 
budget  
Object Codes: 
1000, 4000 

Scope of service: All Secondary 
 

Scope of service: All Secondary 
 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Begin to implement phase I of Strategic Plan for VAPA $75,500 LCFF Supp 
and $24,000 
Federal funds 
Object Codes:  
1000, 4000 
VAPA TOSA, 
support budget 
and sub pay for 
curriculum 
development 

Community Connections:   Online presence;  SM Arts 
Collaborative;  Board of Directors 

Equal Access:  Conversations with administrators and teachers 
from SMUSD, PUSD, SDUSD, CVESD discussing course 
offerings and schedule concerns;  Music implementation 
pilot plan ready to implement 

Professional Development:  Discipline specific PD;  Art Empower 
Conference 

Curriculum and Instruction:  Developing Scope and Sequence for 
Secondary Music, Dance, Theatre, Visual Arts;  Articulation 

$ 91,586 LCFF 
Supp. cont.  
TOSA for VAPA 
$5,000 support 
budget  
Object Codes: 
1000, 4000 
 
$19,500 Music 
Curriculum for K-5 
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and credit by examination dialogue with Palomar 
Arts Collaboration:  SM Arts Collaborative;  SM Concert 

Band/Wind Ensemble Festival;  Conversations to develop 
district-wide art installation;  Conversations to create new 
city-wide event;  Possible collaborative presentation at a fall 
conference 

District Support:  District VAPA Leadership;  Developing current 
Scope and Sequence for all secondary;  Resource for original 
music and custom arrangements tailored for the dance, 
theatre and music classrooms 

As a result of the intentional development of rigorous CTE and 
VAPA courses, there has been increased access and 
opportunities for all students to access a broad course of 
study with specific targeted supports being implemented to 
support unduplicated student groups.  

Lottery 
Object: 4000 

Scope of service: All 

 

Scope of service: All 

 

X   ALL X   ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)______________  
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Explore UCCI courses and other options to offer student choice in meeting a-g requirements with CTE pathways. 
Following the review of progress toward implementing the VAPA strategic plan and CTE pathways we will continue to follow 
our anticipated phase in of the VAPA strategic plan. In light of the shift in the cost of benefits and salaries at the beginning of 
the 2015-2016 school year we will be making adjustments to the budget to incorporate this change in salaries. We will 
additionally be looking at expanding CTE offerings as well as continuing the trajectory of the growth of the articulation 
agreements with local colleges. As a result of these changes we anticipate that there will be a significant increase in servi ces to 
provide all students but most specifically unduplicated student groups with increased access to a broad course of study.  
 

 

Original GOAL 
from prior year 

LCAP: 

Goal 1D:  College and Career Ready 
Prepare students to successfully enter higher education or pursue a viable career path by providing all 
students with an equitable opportunity to access a coherent, articulated and engaging instructional 

Related State and/or Local Priorities: 

1    2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
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program aligned to the new state standards. 
Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

Metrics: 
 Facility Plan 
 Facility SARC Exemplary status  
 Technology Plan for Devices  

Actual Annual 
Measurable 
Outcomes: 

 Facility Plan  
 Facility SARC status 2015-16 All but two sites have 

exemplary status. Those two missed exemplary by 1 
point: 98 instead of 99 

 Technology Plan for Devices  

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

Facilities and Technology 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

Construct enough classroom and support facilities for Class Size 
Reduction (CSR), growth and programs. 

$66,100,000 
Capital Facilities 
Fund (25-19); 
Local Bond Funds 
(21-10) 

The District has provided the necessary facilities to support the 
current school year and is currently planning for the 2016/17 
school year. 

$66,100,000 
Capital Facilities 
Fund (25-19); 
Local Bond Funds 
(21-10) 

Scope of service: All 
 

Scope of service: All 
 

_X  _ALL _ X _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Maintain “Exemplary” statuses on the SARC. $5,500,000 
Routine Restricted 
Maintenance (00-
06) 

All schools but two have exemplary status.  Two have good status 
missing exemplary by one point (98 rather than 99). 

$5,500,000 
Routine Restricted 
Maintenance (00-
06) 

Scope of service: All 
 

Scope of service: All 
 

_ X_ALL _ X_ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Develop a plan to increase the number of devices used in 
classrooms including BYOD pilot  

$ 400,000 LCFF 
Supp cont. and 
$500,000 One-
time discretionary 
funds 
Object Code: 4000 
 

We have purchased 17 Chromebook carts for math support 
classes. We are piloting a BYOD program at 2 elementary, 2 
middle and 2 high schools with a total of 24 teachers. 
 
This has been effective in providing support for students 
developing math concepts/skills. We will be evaluating the effect 
on achievement utilizing CAASPP assessment results at these 
school sites.  

$ 400,000 LCFF 
Supp cont. and 
$500,000 One-time 
discretionary funds 
Object Code: 4000 
 

Scope of service: All  Scope of service: All  

_ X_ALL _ X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Hire 2 additional technicians to support additional devices in 
classrooms 

$ 110,000 LCFF 
Base Fund 
Object Code: 2000 
 

Two new technicians were hired in August.  Each technician only 
supports two schools (formerly many of them were assigned to 
three schools). 

$ 145,246 LCFF 
Base Fund 
Object Code: 2000 
 

Scope of service: All 

 

Scope of service: All 

 

  X   ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Full inventory of current devices will be presented to the Board to determine next steps in technology plan in order to increase 
student access to devices. 
We have reviewed the success of the BYOD program and will make decisions regarding implementation for the 2016-2017 
school year to ensure that we increase the positive impact of this program in supporting students in developing essential math 
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skills.  

 

Original GOAL 
from prior year 

LCAP: 

Goal 2A:  Student Achievement/Progress 
Provide a clearly defined tier of academic and behavioral interventions for students not progressing toward 
the expectation of college and career as noted by data. 

Related State and/or Local Priorities: 

1__  2__  3__  4    5 __   6 __   7__  8 __  

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

Metrics: 
 API:  District will meet API goal for targeted subgroups 

(suspended statewide) 
 CAASPP/SBAC:  Baseline data, spring 2015, used to 

determine growth targets for 2015-16.   Students in each 
significant subgroup will increase more than the % 
increase for all students. 

 District Assessments:  Increase in % students proficient 
on unit assessments (2014-15 baseline year for 
elementary) 

 Reading Diagnostic Tools:  Increase in % of students 
reading in grade level range  

 Passing Grades:  Increase in % of students attaining 
passing grades in grades 7, 8, and 9  

Actual Annual 
Measurable 
Outcomes: 

 API (suspended) 
 State Assessments CAASPP Baseline year (2014-15 Total 

% Met and Exceeded ELA=60%; Math47%) BASELINE 
YEAR 
2014-15  
ELA All Gr 3=53%, Gr 4=57%, Gr 5=59%, Gr 6=60%, Gr 
7=58%, Gr 8=58%, Gr 11=74% 
ELA SED Gr 3=29%, Gr 4=36%, Gr 5=39%, Gr 6=41%, Gr 
7=41%, Gr 8=37%, Gr 11=62% 
ELA EL Gr 3=27%, Gr 4=12%, Gr 5=14%, Gr 6=7%, Gr 
7=5%, Gr 8=5%, Gr 11=12% 
Math All Gr 3=55%, Gr 4=61%, Gr 5=43%, Gr 6=43%, Gr 
7=45%, Gr 8=41%, Gr 11=40% 
Math SED Gr 3=30%, Gr 4=31%, Gr 5=22%, Gr 6=49%, 
Gr 7=47%, Gr 8=41%, Gr 11=46% 
Math EL Gr 3=27%, Gr 4=12%, Gr 5=5%, Gr 6=3%, Gr 
7=4%, Gr 8=4%, Gr 11=3% 

 District Assessment data has not been collected at the 
district level. NA  

 Reading Diagnostic Tools (Percent of students at or 
above grade-level target) All but grades 3 and 12 
increased. 
2014-15 Gr 2=38%, Gr 3=59%, Gr 4=53%, Gr 5=59%, Gr 
6=56%, Gr 7=63%, Gr 8=68%, Gr 9=72%, Gr 10=74%, Gr 
11=71%, Gr 12=75% 
2015-16 Gr 2=39%, Gr 3=57%, Gr 4=56%, Gr 5=63%, Gr 
6=62%, Gr 7=65%, Gr 8=72%, Gr 9=75%, Gr 10=78%, Gr 
11=75%, Gr 12=74% 
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 Failing Grades Gr 7 no change; Gr 8 met; Gr 9 not met 
Grade 7  Grade 8 Grade 9 

2014-15   
1st Sem=9%;  
2nd Sem=11.6% 

2014-15  
1st Sem=9.9%;  
2nd Sem=11.7% 

2014-15   
1st Sem=14.1%;  
2nd Sem=14.4% 

2015-16  
 1st Sem=9%  
2nd Sem=_______ 

2015-16  
1st Sem=9.6%  
2nd Sem=_______ 

2015-16  
 1st Sem=14.5%  
2nd Sem=_______ 

 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

Data Informed Decisions 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

Implement new data management system to access multiple 
metrics in order to:  1. monitor student achievement throughout 
the year and from year to year and 2. Evaluate program 
effectiveness. 

$ 117,000 LCFF 
Base cont. 
Object Code: 5000 

Implemented Illuminate GradeBook, report card, and assessment 
systems at the elementary level.  Professional development has 
been ongoing throughout the year. 
 

Secondary teachers are using Inspect Itembank for ELA and HSS 
items; creating ‘hybrid” assessments; scoring through Illuminate 
and analyzing data; teachers and counselors learning to access 
custom reports and student profile 

$113,745 License 
LCFF Base 
Object:  5000 
$ 7,500 PD 
Consultant  
Object: 5000 
$31,018 Trainer of 
Trainer 
One Time Money 
Object:  1000 

Scope of service: All 
 

Scope of service: All 
 

_X _ALL _ X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Analyze baseline data from CAASPP reports None Presented CAASPP results to Board Nov., 2015 None 

Scope of service: All 
 

Scope of service: All 
 

_ X_ALL _ X_ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Establish a calendar to provide uniform data set to sites to 
monitor student progress (academic and behavioral) and 
progress toward LCAP goals 

No additional 
funds 
APOSA  

Analyzed various Business Intelligence Tools and purchased the 
most appropriate tool that will be used to build dynamic Data 
Dashboards to provide Administrators easy to read progress 
towards LCAP Goals.   
 

Data Extraction and building of Dashboards has begun, initial roll-
out by end of March 2016. 
 

Dashboards include: 
-Attendance 

-Discipline 

-Grade Monitoring at end of each Academic Term 

$15,996 Tableau 
license 
Lottery 
Object:  5000 

Scope of service: All 
 

Scope of service: All 
 

_X _ALL _ X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Continue Hanover contract $ 35,000 LCFF 
Supp cont. 
Object Code:  
5000  

Library of research available plus projects for SMUSD such as 
graduation requirements; effects of 1-1 devices on student 
achievement; Lexile levels correlation to SBAC; parent survey; 
extended year enrichment programs; intervention programs 

$ 35,000 LCFF Supp 
cont. 
Object Code:  5000 

Scope of service: All Schools 

 

Scope of service: All Schools 

 

 ALL  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
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What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Much of this school year was dedicated to securing the necessary tools and resources to equip site and district leadership to  
more effectively monitor student progress. As a result of spending the year testing and piloting these tools, our district is  
positioned to move forward into 2016-2017 with implementing the use of these tools. Dashboards of data will be created and 
used by sites and district which will result in increased focus of actions and services to meet the needs of specific student 
groups. It is our expectation that the utilization of these dashboards and supports will facilitate increased internal and external 
accountability to ensure that the allocation of funds and the implementation of actions and services is resulting in improved  
outcomes for all students. We will use Illuminate more extensively to monitor students receiving interventions.  Explore 
feasibility of using Illuminate for grading at the secondary level.  

 

Original GOAL 
from prior year 

LCAP: 

Goal 2B:  Student Achievement/Progress 
Provide a clearly defined tier of academic and behavioral interventions for students not progressing toward 
the expectation of college and career as noted by data. 

Related State and/or Local Priorities: 

1__  2__  3__  4    5__  6__  7  8 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: Hispanic, low income, long-term English learners and students with disabilities 

Expected Annual 
Measurable 
Outcomes: 

Metrics: 
 Class Size Averages (2014-15: K-3= 25.37; Grades 4-5 = 

30.94; 6-8 =  36.09; 9-12=35.07) 
 Criteria to determine at-risk students  
 Interventions/resources for each tier of RTI 
 Grades of Re-designated EL  
 SPED Handbook 
 State Performance Plan Indicator Increase % in regular 

education 80% of time; Decrease % in regularl ed <40% 
(2013-14:  42.2% in >80%; 22.5% in <40%; MS and HS 
have 5 co-teaching teams each and 1 ES piloting “learning 
center” model fully). 

Actual Annual 
Measurable 
Outcomes: 

 Class Size Averages (2015-16: TK-3=24.14; Grades 4-5 =-
30.63; 6-8 = 32.59; 9-12=32.46) 

 Criteria to determine at-risk students-Not yet finalized  
 Interventions/resources for each tier of RTI MET 
 Grades of Re-designated EL In Progress 
 SPED Handbook Completed 
 State Performance Plan Indicator Increase % in regular 

education 80% of time. NOT MET for >80%; MET for 
<40%  (2014-15: 39.6% in >80%; 21.9% % in <40%; 
MSs have 14 co-teaching teams; HSs have 11 co-
teaching teams and ESs have 65 co-teaching teams.- 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

Academic Support 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

Continue to reduce class size, TK-3 $ 390,000 LCFF 
Base 

Grade Span Adjustment (GSA) progress has been implemented in 
compliance with the Local Control Funding Formula (LCFF). 

$ 390,000 LCFF 
Base 
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Object Code: 1000 Object Code: 1000 

Scope of service: All 
 

Scope of service: All 
 

_ X_ALL _ X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Partially implement rotating prep period at MS to reduce teacher 
to student ratio 

$ 1,129,734 LCFF 
Base 
 
Object Code: 1000 

 $ 1,129,734 LCFF 
Base 
 
Object Code: 1000 

Scope of service:  
All middle schools 

Scope of service: All middle schools 
 

_ X_ALL _ X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Reduce grade 9 ELA classes (Add 1 T per comprehensive HS)  $ 130,000 LCFF 
Supp 
Hire 2 Grade 9 ELA 
teachers 
Object Code:  
1000 

Teachers hired to reduce grade 9 ELA class size at each HS $ 130,000 LCFF 
Supp 
Hire 2 Grade 9 ELA 
teachers 
Object Code:  1000 

Scope of service: All Comprehensive High Schools 
 

Scope of service: All Comprehensive High Schools 
 

_ _ALL _ _ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Determine universal screening tools for Math and Early Literacy $2,000 LCFF Supp 
cont. for subs for 

LCAP Intervention Committee reviewed and recommended 
universal screening tools for Math and Early Literacy.  Suggested 

$2,000 LCFF Supp 
cont. for subs for 
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teachers on Task 
Force 
Object Code: 1000 

recommendations were not purchased due to budget constraints. teachers on Task 
Force 
Object Code: 1000 

Scope of service: All 
 

Scope of service: All 
 

_X _ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Determine uniform criteria to identify “at-risk” students  $2,000 LCFF Supp 
cont. for subs for 
teachers on Task 
Force 

SBAC Data and Lexile Reading Scores submitted to Hanover 
Research Associates to complete logistic regression analysis.  
 

Initial criteria recommendations were submitted by Hanover 
Research for review. 

$ 0 Postponed 

Scope of service: All 
 

Scope of service: All 
 

_ X_ALL _ X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Establish interventions/resources for tiers of 
intervention/personalized learning and monitor use and effects 

$ 300,500  
Resources for 
Intervention  
$ 185,000  Full 
time Intervention 
Specialists at 5 ES 
with Part Time 
now 
 
LCFF Supp. cont, 
additional 
supplemental and 

Tier II Intervention personalized learning tools purchased for all 
elementary and secondary sites in both ELA and Math. 
 (Elementary-Lexia, Dreambox and STMath  Secondary-Achieve 
3000 and STMath) 

$ 385,000 
Resources for 
Intervention  
$ 185,000  Full 
time Intervention 
Specialists at 5 ES 
with Part Time 
now 
 
LCFF Supp. cont, 
additional 
supplemental and 
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One-time 
discretionary 
funds 
Object Codes: 
1000, 5,000  

One-time 
discretionary funds 
Object Codes: 
1000, 5,000 

Scope of service: All 
 

Scope of service: All 
 

_  _ALL _  _ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Collect and report grades for reclassified students in order to 
monitor progress and provide support as needed. 

LCFF Supp cont. 
EL Coordinators at 
High School 
Object Code:  
1000 

Process of creating a district-wide system to monitor the progress 
of redesignated ELLs 

$ 217,761 EL 
Coordinators  
LCAP Supp. 

Scope of service: All Secondary 
 

Scope of service: All 
 

_  _ALL _  _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Monitor progress of Foster Youth and provide support as needed $  82,000 LCFF 
Supp cont. 
Social Worker and 
Designated Person 
at each site 
Object Code:  
1000 

 Each site has a Foster Youth Liaison that has been trained in 
laws and policies affecting FY including sensitivity training 

 Developed a variety of systems of communication with Casa 
de Amparo (approximately half of FY are from Casa) 

 Created quarterly meetings to discuss policies, procedures 
and staffing of cases 

$ 118,849 LCFF 
Supp cont. 
Social Worker and 
Designated Person 
at each site 
Object Code:  1000 

Scope of service: All 
 

Scope of service: All 
 

_ _ALL _ _ALL 
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OR: 
__Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Publish handbook for SPED practices:  assessment, identification, 
placement/OHI eligibility/504 options 

None 
LCFF Base – SPED 
budget 

 The SMUSD Individualized Education Program Manual was 
developed and district-wide trainings were held by the district 
Special Education Department 

 Newly hired Education Specialists attended NCCSE’s Writing 
Legally Compliant IEPs 

 All district psychologists are becoming trained in the Patterns 
of Strengths and Weaknesses (“PSW”) Identification model for 
students with suspected learning disabilities by NCCSE staff 
and consultants 

 Administrators and Speech and Language Pathologists have 
been provided a primer in PSW model through NCCSE staff 
and consultants 

 The SMUSD 504 Manual was created by the Student Services 
Department.  Two comprehensive trainings were delivered to 
district teachers, counselors, and administrators by the 
Harbottle Law Group 

None 

Scope of service: All 
 

Scope of service: All 
 

_  _ALL _ _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)__Students with special needs__ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)__Students with special needs__ 

Increase % of time SPED students access general education 
through alternative, more inclusionary delivery models.   
Elementary refer to task force report on learning center model.  
Secondary continue to form co-teaching teams.  

$ 780,000 LCFF 
Base for additional 
teachers 
$ 56,000 for Task 
Force, training, 
resources SPED 

Included within the IEP manual and district-wide trainings were 
instructions to reflect accurate percentage participation in and 
outside of the general education setting 

$ 780,000 LCFF 
Base for additional 
teachers 
$ 56,000 for Task 
Force, training, 
resources SPED 
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Grant Funds  
Object Codes: 
1000, 4000, 5000 

Grant Funds  
Object Codes: 
1000, 4000, 5000 

Scope of service: All 

 

Scope of service: All 

 

__ALL __ALL 

OR: 
__ Low Income pupils   __ English Learners 
__Foster Youth  __ Redesignated fluent English proficient  
 X_  Other Subgroups: (Specify) Students with Special Needs 

OR: 
__ Low Income pupils   __ English Learners 
__Foster Youth  __ Redesignated fluent English proficient  
 X  Other Subgroups: (Specify) Students with Special Needs 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

A universal tool for Mathematics and Early Literacy will be piloted at the TK-5 level to determine usefulness. 
A full-time Intervention Specialist will be funded to provide support at AD, JAL, and SME.  
There was a significant difference in the expected budgeted expenditures and the actual budgeted expenditures due to our 
increased focus on the support and monitoring of English Language Learners and Redesignated Fluent English Proficient 
students. We dedicated and will continue to implement supports and staffing to increase access and opportunities for these 
unduplicated student groups. Additionally, our actual budget expenditures in the area of monitoring foster youth was 
significantly higher due to the increased investment we made in personnel at the district level to increase support and 
monitoring. We will continue to implement and increase the level of monitoring and supports to ensure the success of foster 
and homeless youth during the 2016-2017 school year.  
 

 

Original GOAL 
from prior year 

LCAP: 

Goal 2C:  Student Achievement/Progress 
Provide a clearly defined tier of academic and behavioral interventions for students not progressing toward 
the expectation of college and career as noted by data. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5   6   7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: Low income, English learners, Hispanic (males), foster youth 

Expected Annual 
Measurable 
Outcomes: 

Metrics: 
 Interventions/resources for each tier of RTI for students 

who struggle behaviorally or emotionally 
 Improve Attendance rates 
  Decrease Chronic absenteeism rates for Hispanic and ELs: 
 Decrease SARB referrals subgroups:  
 Maintain or lower Suspension rate:  
 Maintain or lower Expulsion rate:  

Actual Annual 
Measurable 
Outcomes: 

 Interventions for each tier IN PROGRESS 
 Attendance rates: MET All 2013-14= 96.63%, 2014-

15=96.9%  
 Chronic absentees MET for EL, not Hispanic EL 2013-14= 

2.43%, 2014-15 1.23%; Hispanic 2013-14= 3.93%, 2014-15 
3.99% 
SARB Referrals MET 

 2013-14 2014-15 
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 Decrease Dropout rates for ELs (MS and HS) 
 Exceed state target of 90% Graduation rate  
 Increase Calif. Healthy Kids Survey-connectedness:  

Total Number 40 49 
% EL 2.43% .47% 
% Hispanic 3.93% .41% 

 Suspension rate: MET  All 2013-14= 2.30%, 2014-15 1.30% 
 Expulsion rate: MET  All 2013-14= .10%, 2014-15 .10% 
 Graduation rate: MET for All, not EL   

All 2014-15 99.6% 
        EL 2014-15 88.1% 
 Dropout rate: MET     
         Hispanic 2013-14= 2.90%, 2014-15 2.67% 
         EL 2013-14= 5.70%, 2014-15 2.90% 
 Calif. Healthy Kids Survey-Connectedness MET 
2012-13 Gr 7 and 9=47%, Gr 11=46%; 2014-15 Gr. 5 (1st 
adm.)=66%,Gr 7=55%, Gr 9=57 %, Gr 11=52% 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

Behavioral Interventions 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

Determine Social/Emotional curriculum for K-8 $ 2,000 LCFF Supp 
cont. Sub pay for 
Task Force 
members 
Object Code: 1000 

The Behavioral RTI Team has determined that Second Step, an 
evidence based curriculum, would be the most effective and cost 
efficient SEL curriculum to adopt. 

$ 28,756 LCFF 
Supp. Purchased 
curriculum 
Object: 4000  

Scope of service: All 
 

Scope of service: All 
 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Train remaining sites on PBIS $28,000 LCFF 
Supplemental 
Object Codes:  
1000, 5000 

The remaining school site teams completed their PBIS training in 
August of 2015. The teams developed their site goals and next 
steps in order to implement PBIS at their sites. 

$ 27,570  
One-time funds 
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Scope of service: All 
 

Scope of service: All 
 

_X _ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Determine uniform criteria to identify “at-risk” students LCFF 
Supplemental  
$ 1,000 cont.  
Sub pay for Task 
Force members 

The Strengths and Difficulties brief questionnaire by Youth In 
Mind has been validated by numerous studies as a reliable 
Universal Screening device for health and wellbeing. It addresses 
four dimensions:  emotional problems, conduct problems, 
hyperactivity/inattention problems, peer problems, and prosocial 
behavior.  See handout. 

LCFF Supplemental  
$ 1,000 cont.  
Sub pay for Task 
Force members 

Scope of service: All 
 

Scope of service: All 
 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Establish interventions/resources for tiers of intervention and 
monitor use and effects on students’ behaviors 

LCFF 
Supplemental  
$ 1,000 cont.  
Sub pay for Task 
Force members  
Object Code:  
1000 

A three tier Behavioral RTI system has been completed by the 
Behavioral RTI Team. See handout or slide. 

LCFF Supplemental  
$ 1,000 cont.  
Sub pay for Task 
Force members  
Object Code:  1000 

Scope of service: All 
 

Scope of service: All 
 

_ _ALL _ _ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)____Hispanic_____ 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)____Hispanic_____ 
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Hire additional Social Workers: 2 to support secondary schools 
and the equivalent of 6 to provide half time social worker at each 
elementary.   Increase interns supervised by the district social 
workers. 

$ 602,000 LCFF  
Supplemental 
Object Code:  
1000 

Six full time school social workers were hired. One each at MHHS 
and SMHS, four split between eight elementary schools. We have 
1 school social worker split between the three middle schools. 
We have increased the number of school social work interns from 
10 in 2014-15 to 14 in 2015-16. 

$ 750,508 LCFF  
Supplemental 
Object Code:  1000 

Scope of service: All 
 

Scope of service: All 
 

_ _ALL _ _ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Hispanic (males)_ 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Hispanic (males)_ 

Maintain MS sports and ES activities during non-instructional 
time 

$ 120,000 
LCFF Base Fund 

 $ 34,102 LCFF Base 
Fund 

Scope of service: All Elementary and Middle Schools 

 

Scope of service: All Elementary and Middle Schools 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 
 
 

   

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

We had a significant difference in expected and actual budgeted expenditures related to the hiring of school social workers. As 
a result of the effectiveness of increased services and supports for at-risk students, we have committed to hiring an  additional 
Social Worker to support middle schools and Twin Oaks High School. 
 

 

Original GOAL 
from prior year 

LCAP: 

Goal 3A:  Professional Learning 
Employ the highest quality staff and support them throughout their career with relevant professional 
learning and structures to facilitate collaboration in order to maintain the highest quality instruction for 
students. 

Related State and/or Local Priorities: 

1__  2   3__  4 _  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  All 
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Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

Metrics  
 Professional learning calendar 
 Classroom observations to determine degree of 

implementation 
 Teacher surveys 

Actual Annual 
Measurable 
Outcomes: 

 Professional learning calendar COMPLETED 
 Classroom observations to determine degree of 

implementation COMPLETED 
 Teacher surveys COMPLETED 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

Professional learning for Common Core and technology 
Structures for collaboration 

Budgeted 
Expenditures 

 
Estimated Actual 

Annual 
Expenditures 

Maintain BTSA and EEI $ 341,000 LCFF 
Base Fund 
Object Codes:  
1000, 4000 

147 teachers participated in BTSA in 2015-16 

73 Year 2 teachers will complete the program and 74 will continue 
in 2016-17. 
All preliminary credentialed teachers were assigned a mentor who 
observed them teaching a minimum of 12 classroom lessons each 
year (8 in person and 4 via  video) and provided feedback. 
Teachers attended 6 professional development seminars in the 
areas of ELL, SPED, Technology, CCSS Math and Behavior 
Management. 
 
256 teachers participated in EEI in 2015-16 (139 elementary 
teachers and 117 secondary teachers) 
 

6 support cadre veteran teachers supported EEI sessions 

$ 341,000 LCFF 
Base Fund 
Object Codes:  
1000, 4000 

Scope of service:  
All 

Scope of service: All 
 

_X _ALL _ X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

ELA/ELD training and planning time; Math modeled lessons and 
planning time 

$ 545,500 Federal 
funds and One-
time discretionary 
funds 

ELD cadre of teachers spent one week of summer writing to 
develop ELA/ELD integrated lessons. which have been shared via 
Elementary Education website  
 

Elementary: 
$184,950 Federal 
funds 
Substitute pay 
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Substitute or 
teacher pay 
.5 Math 
Administrator 
4 Math TOSAs 
Object Code:  
1000 

Teachers were provided the afternoon for math planning time on 
the professional development days with POSA and TOSAs 
 
At elementary level, led by Math POSA, the TOSAs have provided 
2 full days of professional development including modeling 
lessons and co-teaching within the classroom.  TOSAS have 
provided two additional modeled lessons in each teacher’s 
classroom.  TOSAs have revised the math units and assessments 
as needed based on feedback. 
 

$ 81,400 .5 Math 
POSA 
One-time funds 
$340,000 4 Math 
TOSAs  
One-time funds 
Object Code:  1000 

Scope of service: All Elementary 
 

Scope of service: All Elementary 
 

_ X_ALL _X _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Continue work with ELA consultants and Math TOSAs; i3 and 
Science grants, textbook training 

$ 250,000 One-
time discretionary 
funds  
Consultant pay, 2 
Math TOSAs,  
substitute or 
teacher pay 
Object Codes:  
1000, 5000 

At middle and high schools, TOSA have held several collaborative 
learning days across grade/courses.  TOSAs have scheduled 
themselves days or a week at a time at each site to conduct lesson 
study and provide one-to-one support. All courses gave a common 
item and engaged in scoring for formative assessment and 
instructional analysis 
 
Literacy Specialist working directly at sites with core, SPED and 
ELD/ELA teachers  to do demonstration lessons; lesson study and 
curriculum development and collaborative planning; worked 2 
days with all middle school HSS teachers 

Secondary: 
$ 110,401 Federal 
funds  
Substitute and 
consultant pay 
$ 170,000 2 Math 
TOSAs  
One-time funds 
Object Code:  
1000, 5000 

Scope of service: All Secondary 
 

Scope of service: All Secondary 
 

_X _ALL _ X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
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185
th

 calendar day for prof. dev.; Illuminate training; Doug Fisher 
site training; multiple opportunities for technology training; 
continue STCT 

$ 560,000 One-
time discretionary 
funds and federal 
funds 
Substitute or 
teacher pay  
Object Code: 1000 

Illuminate training has been provided by site trainers on August 
prep day, and two early release dates and on January 11th 
Professional Development day.  
 

At the elementary level, leadership teams who attended Doug 
Fisher have led professional development at four staff meetings. 
 The content has been consistent throughout the district.  
 

Secondary sites have shared Fisher resources to support focus on 
academic discussions, including the January 11th conference day. 
This focus will continue next year. 

$ 385,000 for 185
th

 
day teacher pay 
One-time funds 
Object: 1000 
 
$ 199,973 
Technology 
training 
Federal funds 
Object:  1000 
 $31,500 Illuminate 
training stipends 
One-time funds 
Object: 1000 
 

Scope of service: All 
 

Scope of service: All 
 

_X _ALL _X _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Support teachers in increasing the use of digital tools to enhance 
learning by hiring 5 TOSAs  

$ 325,000 One-
time discretionary 
funds 
5 TOSAs  
Object Code: 1000 

We have 4 Ed Tech TOSA’s this year (3 for ES and 1 for MS and HS)  
 

These TOSA have been providing Professional Development for 
teachers during the school day with substitutes  provided  and 
outside the school day through online course with teacher 
receiving hourly pay (funds provided through LCAP) 
 

A Scope and Sequence for Technology Standards has been started 
and the department will continue to develop this document 

$424,250 5 TOSAs 
One-time funds 
Object:  1000 

Scope of service: All 

 

Scope of service: All 

 XALL X ALL 

OR: 
__Low Income pupils  __English Learners 

OR: 
__Low Income pupils  __English Learners 
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__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

One math TOSA will remain to support secondary math implementation. A part time POSA will support elementary math 
implementation.   This will provide continued focus at the secondary level to improve the implementation of mathematics 
instruction. The position of the POSA will increase the effective implementation of the Common Core instructional shifts within 
math. Over the course of the 2016-2017 school year the ELD will become a focus to improve teacher access to materials and 
resources at the elementary level. The secondary level will continue to implement and expand the piloting of ELA/ELD 
resources.  

 

Original GOAL 
from prior year 

LCAP: 

Goal 3B:  Professional Learning 
Employ the highest quality staff and support them throughout their career with relevant professional 
learning and structures to facilitate collaboration in order to maintain the highest quality instruction for 
students. 

Related State and/or Local Priorities: 

1__  2_  3__  4_    5__  6      7   8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: Students with special needs, English learners, low-income students 

Expected Annual 
Measurable 
Outcomes: 

Metrics: 

 Professional learning calendar 

 Classroom observations to determine degree of 
implementation of strategies and interventions 

 Increased implementation of co-teaching and inclusive 
service delivery models 

 UDL principles applied in instructional units 

Actual Annual 
Measurable 
Outcomes: 

Metrics: 

 Professional learning calendar COMPLETED 

 Classroom observations to determine degree of 
implementation of strategies and interventions 
COMPLETED 

 Increased implementation of co-teaching and inclusive 
service delivery models IN PROGRESS 

 UDL principles applied in instructional units IN PROGRESS 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

Professional learning for staff working with students with 
special needs, English learners, “at-risk” learners 

Budgeted 
Expenditures 

 
Estimated Actual 

Annual 
Expenditures 

Training on ELD framework; integrated and designated ELD; 
Continue GLAD and SDAIE training (include coaching 
component);  
 
 

$  66,000 Federal 
funds 
Substitute or 
teacher pay 
Object Code:  

 Every elementary teaching TK-5 received full-day training on 
the ELD framework which recommends a tandem approach to 
the ELA/ELD standards, integrated ELD, daily designated ELD 
for EL students 

 

$  66,000 Federal 
funds 
Substitute or 
teacher pay 
Object Code:  1000 
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Develop and offer cultural awareness training for support staff 

1000 
 
ELLRC Director and 
TOSA 

 GLAD training  was provided at the elementary level and 
Advanced SDAIE training occurred at middle and high school 
level 

 

 Cohort of teachers and administrators from SMMS and SMHS 
attend SDCOE training on ELD shadowing. ELD shadowing 
occurred at both sites with afternoon data analysis debrief 

 

 Several different consultant possibilities were considered.  
 

 Training was proposed for Office Managers on January 11th. 
The Consultant wanted principals present to attend with their 
staff, but due to the district wide PD day, it was postponed. 

 We investigated a partnership with North County Professional 
Development Federation into offering training on this topic, 
but were not able to make contact with the requested 
consultant. 

 
ELLRC Director and 
TOSA 

Scope of service: All 
 

Scope of service: All 
 

_ _ALL _ _ALL 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

SpEd:  Continue support for co-teaching model MH/HS and 
Learning Center model, TK-5; Implement Inclusive Services grant 
from CDE; Expand UDL training 
 

$  60,000 SPED 
grant and  
LCFF base fund 
Object Code:  
1000 
 
 

 A minimum of four comprehensive trainings in co-teaching 
and inclusionary education practices have been held by the 
district and NCCSE.  In addition, the district staff is developing 
a co-teaching trainer of trainers cohort for co-teachers 

 District general and special educators attended the 
Supporting Inclusive Practices conference. 

 Co-teaching teams have increased collaboration time, 
provided through the SIP Grant, to develop joint lesson and 
instructional plans  

 Co-teaching teams have been coached and observed by 
district staff and consultants through the SIP Grant 

$  56,000 SPED 
grant  
Object Code:  1000 
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 Support provided to district administrators for scheduling and 
co-teaching staff supports by district staff and consultants 
through the SIP Grant 

Scope of service: All 
 

Scope of service:  
 

_ _ALL _ _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)__Students with special needs 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)__Students with special needs_ 

At-Risk Students:  Expand UDL Training; Training in use of 
intervention or personalized learning tools 

None 
Intervention 
Specialists  
 

At the elementary level, three training sessions were provided 
with Intervention Specialist, Education Technology and Math 
TOSAS to support personalized learning tools. 
 

Secondary training sessions provided for ELA and Math Support 
class teachers regarding personalized learning tools-Achieve 3000 
and STMath. 
 

An additional training on the use of STAR lexile data will be held in 
April 

None 
Intervention 
Specialists  
 

Scope of service: All 

 

Scope of service: All 

 

__ALL __ALL 

OR: 
Low Income pupils   English Learners 
__Foster Youth  Redesignated fluent English proficient  
 Other Subgroups: (Specify) Students with Special Needs  

OR: 
Low Income pupils   English Learners 
__Foster Youth  Redesignated fluent English proficient  
 Other Subgroups: (Specify) Students with Special Needs  

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Consider a trainer of trainer model to support co-teaching and inclusionary practices for students with special needs. 
Offer EL shadowing experience to WPMS, SEMS and MHHS to improve understanding of best first teaching in support of 
English Learner students resulting in increased supports to accelerate academic performance.  
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Original GOAL 
from prior year 

LCAP: 

Goal 4A:  Parent Engagement 
Strengthen parent involvement in the educational process through purposeful communication, meaningful 
events, informative workshops and regular opportunities for input and partnerships.  

Related State and/or Local Priorities: 

1__  2     3  4      5       6      7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: Low-income pupils, English learners, Students with disabilities 

Expected Annual 
Measurable 
Outcomes: 

Metrics: 

 Calendar of parent workshops including those promoting 
participation in programs for unduplicated pupils  

 Parent survey: Increase % agree or strongly agree for 
items associated with the Instructional Program and 
Support Programs Actual Annual 

Measurable 
Outcomes: 

Parent Survey results, 2014-15:  79% agreed/strongly agreed that 
they are aware of grade-level, subject-area standards their child is 
expected to learn; 73% agreed/strongly agreed that they have been 
informed about changes in the instructional program; 76% 
agreed/strongly agreed that the District’s instructional resources 
support/challenge their child’s learning; 46% agreed child is 
provided academic support as needed. 45% did not agree that child 
has access to counseling and guidance for attendance or behavioral 
issues; 75% of HS parents agreed child has access to college 
guidance counseling.  81% agreed/strongly agreed that their child’s 
school is safe; 85% agreed/strongly agreed that behavioral 
expectations are clearly articulated and school is well maintained, 
63% agreed that students treat other students with respect. 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

Parent workshops 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

Parent Liaison to work with other staff to develop or organize 
workshops such as graduation requirements, A-G requirements, 
PACE, interventions and supports, on line grading program, 
website access and other areas determined as needs based on 
survey from Spring 2015 

$68,000 LCFF Supp 
cont. Parent 
Liaison 
and  
Current Staff-
Director Special 
Programs 

 Two Cyberbullying workshops were offered in English and 
Spanish with 147 participants attending in English and 43 
participants attending in  Spanish. 

 A 7 week parenting program with Dr. Villareal was offered 
in Spanish with 202 parents and students participating.  

 The North County Latino Conference is being organized for 
April 30th at San Marcos High School to offer 14 different 
workshops in Spanish to parents. Parents will choose two to 
attend and participants will be from surrounding North 
County districts. 

$68,000 LCFF Supp 
cont. Parent 
Liaison 
and  
Current Staff-
Director Special 
Programs 
 
$5,000 consultants 
for workshops 
Federal funds 
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 Three week parenting class offered in June for ASES 
Schools. 

Object: 5000 

Scope of service: All 
 

Scope of service: All 
 

_  _ALL _ _ALL 

OR: 
_X_Low Income pupils  X__English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
_X_Low Income pupils  _X_English Learners 

__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Publish District-wide calendar of parent workshops None Current Staff 
Director Special 
Programs 

A district -wide calendar of parent workshops was not created, 
but the workshops were heavily  advertised at school meetings, 
the district website, and blackboard connect calls, along with 
information sent directly to school sites to help with advertising. 

None Current Staff 
Director Special 
Programs 

Scope of service: All 
 

Scope of service: All 
 

_X _ALL _X _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Provide “Newcomer” parent training None Current Staff 
Director Special 
Programs and 
ELLRC TOSA 

Parents are provided guidance and resources in supporting their 
student. 

None Current Staff 
Director Special 
Programs and 
ELLRC TOSA 

Scope of service: All 
 

Scope of service: All 
 

_ _ALL _ _ALL 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

ELAC training and stipend for ELAC Coordinators $ 20,100 LCFF 
Supp. cont. 
 

All ELAC coordinators receive training at the monthly DELAC 
meetings.  Enrichment lessons were provided for students taught 
by classroom teachers while parents attended meetings. 

$ 20,100 LCFF 
Supp. cont. 
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ELAC training costs 
ELAC Coord. 
Stipends 
Budget Code:  
1000 

 

ELAC Coordinators deliver the training at their site level meetings. 
 

Conducted parent ELL survey TK-12. 

ELAC training costs 
ELAC Coord. 
Stipends 
Budget Code:  
1000 

Scope of service: All 

 

Scope of service: All 

 

_ ALL    ALL 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

As a result of parent survey data and consultation with stakeholders we will continue to provide parent education workshops. 
We will expand the focus of these workshops in response to parent surveys. After consulting with the DELAC it was apparent 
that the focus of our parent education workshops should provide an added layer of support to educate parents on how to 
access their child’s academic progress.  

 

Original GOAL 
from prior year 

LCAP: 

Goal 4B:  Parent Engagement 
Strengthen parent involvement in the educational process through purposeful communication, meaningful 
events, informative workshops and regular opportunities for input and partnerships. 

Related State and/or Local Priorities: 

1__  2__  3   4 __  5 __  6 __  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

Metrics  

 Site schedules for parent access to technology 

 Websites 

 Parent Survey:  Increase % agree and strongly agree in 
items under the category of communication and 
engagement 

 

Actual Annual 
Measurable 
Outcomes: 

Parent Survey results, 2014-15:  87% of parents agreed that their 
child’s school uses effective means of communication; 84% agreed 
they are kept informed about school information. 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 
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Communication with parents 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

Personal contact with parents of students who need support 
based on at-risk criteria. 

$68,000 LCFF Supp 
cont. Parent 
Liaison 
 

We provided staff to be liaisons that work directly with families to 
support students who have been identified as academically at-risk 
based on reviewing multiple measures. As a result, there was 
increased targeted support for these specific students providing 
an additional layer of monitoring.  

$68,000 LCFF Supp 
cont. Parent 
Liaison 
 

Scope of service: All 
 

Scope of service: All 
 

_ _ALL _ _ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Provide site access to technology for parents TBD 
School Plans 

School sites provided calendared times to make technology 
devices available for parents to monitor academic progress and 
assist their child in preparing for post-secondary transitions.  

TBD 
School Plans 

Scope of service: All 
 

Scope of service: All 
 

_ _ALL _ _ALL 

OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Communicate regularly using a variety of strategies including 
social media 

None Site and district increased means and frequency of 
communication including social media, school and district 
websites and automated phone dialing systems.  

None 

Scope of service: All 
 

Scope of service: All 
 

_ X_ALL _X _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
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Hire Spanish/English translator $ 75,000 LCAP 
supplemental 
 
 

Two Translator positions will be available in March. One will be 
full time and dedicated for district communication. The second 
will be part-time and dedicated for special education translating 
and interpreting. 

$ 15,000 LCAP 
supplemental 
Hired in May 
 
 

Scope of service: All 
 

Scope of service: All 
 

_ _ALL _  _ALL 

OR: 
__Low Income pupils  X__English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Keep websites up-to-date None Kept websites up-to-date None 

Scope of service: All 
 

Scope of service: All 
 

_X _ALL _X _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Analyze ease of use of grading component in new data 
management system 

$  500 LCFF Supp 
cont.  
Pay for Task Force 
Members if 
needed 

In collaboration with Hector Lopez and the Ed Tech Department, 
teachers receive ongoing support in the use of gradebook and 
report card. 
 

Elementary implemented electronic Illuminate report card 
district-wide. 
 

Pilot teachers administered district online assessments through 
Illuminate. 

$  500 LCFF Supp 
cont.  
Pay for Task Force 
Members  

Scope of service: All 
  

Scope of service: All 

 
X ALL  X  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 



 

Page 98 of 106 

 

__Other Subgroups:(Specify)______________  Subgroups:(Specify)________________________ 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Based off of current perception data gathered through stakeholder input sessions, we will continue to im plement and refine 
the actions and services from 2015-2016 as they were able to meet the needs of our local stakeholders.  
 

Original GOAL 
from prior year 

LCAP: 

Goal 4C:  Parent Engagement 
Strengthen parent involvement in the educational process through purposeful communication, meaningful 
events, informative workshops and regular opportunities for input and partnerships.  
 

Related State and/or Local Priorities: 

1__  2__  3   4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

Metrics  

 Parent Survey  

 Degree of parent involvement in events and committees 

Actual Annual 
Measurable 
Outcomes: 

Parent Survey results, 2014-15:  80% of parents indicated that they 
feel welcome at their child’s school.  Compared to non-ELL parents, 
a much higher percentage of ELL parents agreed that valuable 
workshops are offered at the school (70%) and indicated that they 
participate in decision making committees (73%). 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

Parental input and student connectedness 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

Work with parents who attended the two-day training in June, 
2015 to formulate strategies to increase parent engagement that 
impacts student achievement 

None 
School Plan 

A follow up parent involvement training was given to site 
principals on effective strategies and ideas that can be used to 
boost parent engagement at each site. 

None 
School Plan 

Scope of service: All 
 

Scope of service: All 
 

_ X_ALL _X _ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Administer annual survey and refine actions as a result $ 35,000 LCFF 
Supplemental 

To be administered in spring after the EL survey is complete $ 35,000 LCFF 
Supplemental 
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Hanover Contract Hanover Contract 

Scope of service: All 

 

Scope of service: All 

 

X ALL X ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
Based off of current perception data gathered through stakeholder input sessions, we will continue to implement and refine 
the actions and services from 2015-2016 as they were able to meet the needs of our local stakeholders.  
 

 

 
Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, 
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  
 
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a 
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  
 
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of 
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide 
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s 
goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  
 
 
 

Total amount of Supplemental and Concentration grant funds calculated: $ $13,334,373  

The 2016-17 Supplemental Funds are being expended on actions and services that are principally directed toward unduplicated student groups.  The services will provide additional 
interventions for the schools in the district with the highest percentage of unduplicated count students.  The table below demonstrates the actions and services that are funded 
for districtwide or schoolwide purposes. The table below demonstrates what year each action/service was initially implemented . As it can be seen we have worked to develop a 
plan that increases the level of services and supports for unduplicated student groups each year. All of the actions and services outlined in each year are added services on top of 
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the prior year actions and services. Our district has worked to be thoughtful and intentional to create a strategic plan that  increases access and opportunities each year. Through 
the continuous improvement process we review the implementation of actions and services and make additions or eliminate servi ces to ensure the most effective use of funds in 
supporting the increased needs of our most vulnerable student populations.  

 

As a result of the manner in which we have phased in actions and services from 2013 to present, we are not making significant  additions to the prior year actions and services, we 
are making refinements to implementations. For the 2016-2017 school year, supplemental/concentration funding that is principally directed toward unduplicated student groups 
will provide the following additional interventions and supports above and beyond those actions and services initiated  in previous years:  

 additional intervention staff at elementary schools to work with students who need support academically 

 additional social worker to support students who need social-emotional/behavioral interventions 

 

 
Supplemental Services and Actions 

 

2013-14 Services and Actions 2014-15 Additions 2015-16 Additions after Stakeholder Input and May Revise 

 Site allocations for interventions (EIA, 

Supplemental Hourly) 

 High School (HS) summer school 

 AVID Program and Teachers (Middle and High 

Schools) 

 Full-time Teacher on Special Assignment (TOSA) at 

AD. TOHS - AP as of 2014-15 

 English Learner (EL) Coordinator: 1 per 2 High 

Schools 

 .5 Intervention Specialist: RL, KH, PAL, TOES 

 Reduced Class Size 24:1 for K-2:  AD, JAL, SME 

 Extended day Kindergarten: AD, JAL, SME 

 Assistant Principals: 1 per ES, 1 additional for each 

Middle School (MS), 2 additional for 2 High 

Schools 

 K-5 P.E. Teachers 

 Counselors from supplemental school counseling: 

1 per WPMS, SMMS, 3 High Schools 

 Transportation to TOHS 

 Cal-Safe Program 

 Devices for math classes to provide up to 6 per 

grades 1-5 classrooms and 8 per grades 6-8 and HS 

Algebra 1, 2 and Geometry classes 

 Reading diagnostic tool for grades 1/2- 12 

 Digital tools to support at-risk learners such as 

Dreambox 

 Assistant Principal on Special Assignment (APOSA) 

for Career pathways, CTE Electives, VAPA and Pupil 

Outcomes 

 1 Parent Liaison 

 1 Social Worker 

 Additional .5 FTE at 8 Elementary Schools 

 1 additional section for 2 Middle Schools (already 

promised) 

 Pilot EL Extended Year: Lexia, Achieve 3000, 

Imagine Learning 

 Contract with Hanover Research and 

Evaluation 

 Various Task Forces 

 Provide new school, Double Peak, with services and actions 

other sites receive 

 Hire VAPA TOSA and begin Phase 1 of VAPA Strategic 

Plan 

 Add digital reading interventions for at-risk students such as 

Lexia Learning for all elementary schools in addition to programs 

such as Dreambox and TenMarks 

 Add 2 HS counselors with specialized roles, 1 for each 

comprehensive HS 

 Hire 2 ELA teachers, 1 for each of the 2 comprehensive HS, to 

reduce grade 9 ELA class size 

 Provide 5 sections per comprehensive HS to reduce Algebra 1 class 

sizes 

 Reinstate ELLRC Administrator to focus on implementation of 

new ELD standards, resources and assessment 

 Hire 2 additional Social Worker resulting in 1 to support MS 

and 1 for each comprehensive HS. 

 Hire the equivalent of 6 full time Social Workers to serve half 

time at each ES 

 Make .47 Intervention Specialists full time at 5 ES 

 Hire Translator 
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 Employee Bilingual Stipends 

2016-17 Additions and Deletions 2017-18 2018-19 

 Hire 1 additional Social Worker resulting in 2 to 

support MS and TOHS: 1 for each 

comprehensive HS and the equivalent of 6 full 

time Social Workers to serve half time at each 

ES 

 Fund 3 full-time Intervention Specialists at SME. 

JAL and AD providing all elementary sites with 

Intervention Specialists 

 Transfer the funding for the TOSA at AD to 

LCFF Base funding 

  

 

Through the review of research around Equity and Access and studying high performing districts from through out the state( including the success of the CORE districts,) 
we have implemented the actions and services listed above. We have additionally committed significant time to research the mo st effective programs and supports in 
meeting the unique needs of the unduplicated student groups within San Marcos Unified to increase access and opportunity to ensure postsecondary success.  

 

 

 

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the 

services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 

youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided 

for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met 

using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the 

services provided to all pupils. 

 

 

 

 

 



 

Page 102 of 106 

 

 

                  
 

San Marcos Unified School District’s LCAP focuses on four major goals established as a result of the analysis of data around the eight state priorities: 
Goal 1: Prepare students to successfully enter higher education or pursue a viable career path by providing all students with an equitable opportunity 

to access a coherent, articulated and engaging instructional program aligned to the new state standards. 

Goal 2: Provide a clearly defined tier of academic and behavioral interventions for students not progressing toward the expectation of college and 
career as noted by data. 
Goal 3: Employ the highest quality staff and support them throughout their career with relevant professional learning and structures to facilitate 
collaboration in order to maintain the highest quality instruction for all students. 
Goal 4: Strengthen parent involvement in the educational process through purposeful communication, meaningful events, informative workshops and 
regular opportunities for input and partnerships. 

 

These goals will be a priority for all district and site personnel and will create a cohesive focus for unduplicated count students. Business Services, Human 

Resources and Instructional Services exist to support the academic success and social, emotional and physical well-being of all students. 

 
San Marcos Unified School District strives to deliver a guaranteed and viable curriculum based on state standards to all students. Teachers have 

received professional learning in content, pedagogy and resources to deliver this base program to students. In addition, curricular units have been developed 

and resources provided to address the standards.  Some students, particularly students in the unduplicated count, need additional support or a different 

manner of instruction in in order to attain proficiency with these standards. Interventions are funded out of the LCFF supplemental funds to address these 

needs: intervention and at-risk specialists, digital tools to address individual learning needs, reduced class size for specific high school courses that have 

historically had high failure rates for the unduplicated count students, and additional high school counselors to support these students in meeting A-G 

requirements. In addition to the program provided all students, English learners are challenged to learn the English language while learning the content of 

each subject. Staff has been hired to support English learners in their acquisition of the language and to facilitate communication with the parents of English 

learners. 

 
Through securing grants and funds from community partnerships and articulation agreements we are able to provide enhanced services and supports for unduplicated student 
groups above and beyond the allocation of Supplemental and Concentration funds that includes increased course access to college articulated coursework, remediation and 
acceleration courses to a broad course of study for students.   
Through engagement with the community we have been able to provide enhanced learning opportunities for all students with specific focus on unduplicated student groups.  
 
Additionally, through enhanced trainings and supports that have been implemented districtwide, site leaders have allocated additional significant time and energy to the enhanced 
monitoring of the academic, social and emotional progress of unduplicated student groups.  

8.77 % 
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Enhanced academic counseling supports and services have been implemented through a districtwide focus on increase college and career readiness. Through these enhanced 
services it has resulted in a significant increase in the monitoring and support of all unduplicated student groups in alignment with district goals for student success.  
 
 
 
 

San Marcos Unified (73791) - Adopted budget 2016-17 
Minimum Proportionality Percentage (MPP): 

Summary Supplemental & Concentration Grant 

  
 

2013-14 2014-15 2015-16 2016-17** 2017-18** 2018-19** 2019-20** 

1. LCFF Target Supplemental & Concentration Grant 
Funding 
from Calculator tab 

  
     

14,331,038  
     

14,488,512  
     

14,187,788  
     

14,550,267  
     

14,997,962       15,140,696  
  Maximum MPP with Target Supplemental and Concentration 

Grant spending levels (informational only) 
  11.84% 10.30% 9.38% 9.27% 9.49% 9.50% 

2. Prior Year (estimated) Expenditures for 
Unduplicated Pupils above what was spent on 
services for all pupils   

        
7,748,682  

        
9,970,189  

     
12,298,029  

     
13,334,373  

     
13,885,659       13,954,066  

  
    Prior Year EIA expenditures 2,283,153              

        2014-15 py exp (2013-14 exp) must >= 2012-13 EIA exp TRUE 
            

3. Difference [1] less [2] 
 

6,582,356 4,518,323 1,889,759 1,215,894 1,112,303 1,186,630 
4. Estimated Additional Supplemental & Concentration 

Grant Funding  
[3] * GAP funding rate 

  
        

1,972,732  
        

2,327,840  
        

1,036,344  
           

551,286  
             

68,407                        -    
       GAP funding rate   29.97% 51.52% 54.84% 45.34% 6.15% 0.00% 
5. Estimated Supplemental and Concentration Grant 

Funding [2] plus [4] (unless [3]<0 then [1]) 

LCAP Section 3, Part A 
  

        
9,721,414  

     
12,298,029  

     
13,334,373  

     
13,885,659  

     
13,954,066       13,954,066  

6. Base Funding 
LCFF Phase-In Entitlement less [5],  
excludes Targeted Instructional Improvement & Transportation 

 

   
125,653,409  

   
142,864,339  

   
152,069,829  

   
157,651,103  

   
159,030,421     160,611,655  

  
     LCFF Phase-In Entitlement 

 
136,569,811  156,357,356   166,599,190   172,731,750   174,179,475    175,760,709  
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7/8. Minimum Proportionality Percentage*  
[5] / [6] 
LCAP Section 3, Part B   7.74% 8.61% 8.77% 8.81% 8.77% 8.69% 

   
      

  
   *percentage by which services for unduplicated students must be increased or improved over services provided for all students in the LCAP year. 

  
  

   If Step 3a <=0, then calculate the minimum proportionality percentage at Estimated Supplemental & Concentration Grant Funding, step 5. 

  
  

**Regulations only require an LEA to demonstrate how it is meeting the proportionality percentage in the LCAP year, not across all three years. 

  
  

 

San Marcos Unified School District’s LCAP focuses on four major goals established as a result of the analysis of data around the eight state 
priorities: 

Goal 1: Prepare students to successfully enter higher education or pursue a viable career path by providing all students with an 

equitable opportunity to access a coherent, articulated and engaging instructional program aligned to the new state standards. 

Goal 2: Provide a clearly defined tier of academic and behavioral interventions for students not progressing toward the expectation of 
college and career as noted by data. 
Goal 3: Employ the highest quality staff and support them throughout their career with relevant professional learning and structures to 
facilitate collaboration in order to maintain the highest quality instruction for all students. 
Goal 4: Strengthen parent involvement in the educational process through purposeful communication, meaningful events, informative 
workshops and regular opportunities for input and partnerships. 

 

These goals will be a priority for all district and site personnel and will create a cohesive focus for unduplicated count students. Business 

Services, Human Resources and Instructional Services exist to support the academic success and social, emotional and physical well-being of all 

students. 

 
San Marcos Unified School District strives to deliver a guaranteed and viable curriculum based on state standards to all students. 

Teachers have received professional learning in content, pedagogy and resources to deliver this base program to students. In addition, 

curricular units have been developed and resources provided to address the standards.  Some students, particularly students in the 

unduplicated count, need additional support or a different manner of instruction in in order to attain proficiency with these standards. 

Interventions are funded out of the LCFF supplemental funds to address these needs: intervention and at-risk specialists, digital tools to 

address individual learning needs, reduced class size for specific high school courses that have historically had high failure rates for the 

unduplicated count students, and additional high school counselors to support these students in meeting A-G requirements. In addition to the 

program provided all students, English learners are challenged to learn the English language while learning the content of each subject. Staff 

has been hired to support English learners in their acquisition of the language and to facilitate communication with the parents of English 

learners 
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NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 
42238.07, 47605, 47605.5, 

47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312 

 
 

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year 
when the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, 
exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.  

  
(c) “High school dropout rate” shall be calculated as follows:  

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school 
years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 
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(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or 

passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of 
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

Continue implementation of screening tools, and resources for tiers of intervention/personalized learning and monitor use and effects (e) 
“Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 

– June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(f) “Expulsion rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 
– June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
 
01-13-15 [California Department of Education] 
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