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Goals

Idea	  of	  the	  future	  or	  desired	  
results	  that	  we	  envision,	  plan,	  

commit	  to	  achieve	  



Coherence  
Alignment



A5er  months  
of  listening,  
reading,  and  
learning

Qualita7ve	  

Quan7ta7ve	  

Mee7ng	  with	  key	  stakeholder	  groups	  

Planning,	  input,	  and	  direc7on	  from	  SMUSD	  
Board	  of	  Educa7on	  



Visual





Focus Area: 
Student 
Achievement 
 

San	  Marcos	  Unified	  School	  District	  will:	  
	  
Focus	  Area	  1	  	  

Ensure	  each	  and	  every	  student	  is	  successful	  across	  the	  PK-‐12	  
continuum	  through	  coherent,	  high-‐quality,	  rigorous,	  and	  innovative	  
standards-‐based	  instructional	  programs.	  
	  

	  Focus	  Area	  2	  	  	  
Ensure	  equitable	  access	  and	  successful	  completion	  of	  grade-‐level	  and	  
advanced	  coursework,	  across	  all	  grade	  levels	  for	  all	  students.	  
	  

Focus	  Area	  3	  	  
Ensure	  engaging	  and	  relevant	  academic	  programs	  and	  connections	  
beyond	  the	  classroom	  to	  empower	  our	  students	  to	  thrive	  in	  a	  
globally	  competitive	  world.	  
	  

Focus	  Area	  4	  	  
Ensure	  ongoing,	  meaningful,	  and	  multiple	  	  opportunities	  for	  parent	  
engagement	  and	  community	  involvement	  to	  promote	  student	  
success.	  



Focus Area: 
District Culture  

	  

	  

Focus	  Area	  1	  	  
	  Guarantee	  a	  districtwide	  culture	  of	  academic	  and	  behavioral	  excellence	  
for	  all.	  

	  
Focus	  Area	  2	  

	  Cultivate	  districtwide	  social	  and	  emotional	  learning	  approaches	  to	  
support	  the	  holistic	  development	  of	  students	  and	  staff.	  

	  
Focus	  Area	  3	  

	  Foster	  and	  apply	  an	  ongoing	  culture	  of	  continuous	  learning	  	  and	  
professional	  growth	  to	  enhance	  practice.	  

	  
Focus	  Area	  4	  

	  Provide	  safe,	  inclusive	  and	  welcoming	  school	  and	  office	  environments	  
built	  upon	  positive	  relationships.	  

	  
Focus	  Area	  5	  

	  Develop	  and	  implement	  systems	  to	  recruit	  and	  retain	  high-‐quality,	  
diverse	  personnel	  that	  reflect	  our	  student	  population.	  

	   	  

	   	  



Focus Area: 
Fiscal Stability 
& Facilities 

Focus	  Area	  1	  
Develop	  and	  implement	  efficient	  and	  effective	  
utilization	  of	  resources	  and	  short-‐	  and	  long-‐term	  
fiscal	  stability	  strategies.	  

	  
Focus	  Area	  2	  	  

Develop	  and	  implement	  short-‐	  and	  long-‐term	  
facilities	  strategies	  that	  enrich	  instructional	  and	  
support	  programs.	  

	  
Focus	  Area	  3	  	  

Proactively	  advocate	  for	  adequate	  state	  and	  federal	  
funding	  for	  all	  district	  operations.	  

	  	  



Focus  Area: 
Communication 

Focus	  Area	  	  	  
Develop	  and	  implement	  a	  communications	  
plan	  that	  increases	  awareness,	  outreach,	  
and	  support	  of	  district	  goals,	  programs,	  
and	  partnerships.	  	  

•  	   	  



Pu?ng  Goals/Focus  Areas  into  Ac@on





Single	  Plan	  for	  Student	  
Achievement	  2019-‐2020	  

(Strategic	  Plans)	  



HOW



Ques@ons


